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annually to the highest achieving student in our business studies electives. No 
doubt you would be familiar with the contribution made by female small 
business owners to the Australian economy. 
Ella Baché has a network of 200 franchised and distributor salons plus retail 
counters in 38 David Jones stores employing upwards of 1500 Beauty therapists 
nationally. A Diploma of Beauty Therapy is the minimum qualification required for 
employment in an Ella Baché salon. Recruiting qualified therapists is the 
number one concern of our salon owners and managers and the college uses 
its best endeavours to support that demand and the wider beauty industry. 
Ella Baché not only trains new Beauty Therapists in its Diploma of Beauty Therapy 
but also invests substantially ( in excess of $2,000,000 Fy14-Fy16) in the 
continuing professional education of the therapists in its salons and David 
Jones stores. This postgraduate training is delivered free of charge through 
Workshops and In Salon training by our team of Field Trainers operating across all 
states and territories. This post graduate education is non-accredited training 
developed in-house in response to needs identified within our network.  
Access and Equity 
The introduction of VET Fee Help Funding gave access to training, a 
qualification, and employment to women for whom it would otherwise have 
been unattainable. As an ACPET Board member involved in lobbying government 
to extend FEE HELP to the VET sector, our objective was to ensure equity of 
educational opportunity at all levels of the tertiary education sector.  
It is in this context that I express my concerns in relation to the decisions 
made by your government regarding the future funding of VET courses, 
particularly those related to Beauty Therapy. 
SHB50115 Diploma of Beauty Therapy 
Under the new VET Student Loans eligibility list the Diploma of Beauty Therapy 
subsidy is capped at $10,000. To graduate students both well qualified and job 
ready a college needs to have an acute appreciation of the needs of its industry 
and the facilities and resources (human and physical) to deliver an exceptional 
student experience and employment outcomes.  
Whether delivery is on campus or online mode there is a high level of practical 
training required within this qualification incurring costs in terms of training facilities 
nationally including a fully operational Student Salon where students develop 
their skills on external clients (a training package requirement), beauty equipment 
and supplies including costly technology and well qualified trainer/assessors.  
Quality Counts 
Ella Baché adds value to the student experience through the use of Ella Baché 
products for teaching purposes, providing full Ella Baché uniforms, complimentary 
beauty and make up kits, work experience in Ella Baché salons and Ella Baché 
masterclasses to graduating students to ensure they are highly employable within 
and beyond our network. 
To achieve these outcomes within a subsidy cap of $10,000 is clearly a challenge. 
My Skills indicates that the average current course cost is $17,328.     
We would be reluctant to compromise our highly reputable brand and reputation 
for producing graduates of the highest calibre so anticipate that unless the 
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subsidy is increased to $15,000 we will need to add a significant fee for service 
component to our course fees. This would effectively create a barrier to 
participation in a market where skills shortages currently create challenges for 
small businesses.  
The link below takes you to the story of an amazing woman who, as a “stay-at-
home” mother of five successfully completed our Diploma of Beauty Therapy and 
is now employed in her local beauty salon. 
http://www.ellabachecollege.edu.au/blog/ellabache/2016/08/09/beauty-begins-
with-knowledge-creating-results-that-last 
This link also tells the story of a woman’s career aspirations and how they were 
supported at Ella Baché College 
http://www.ellabachecollege.edu.au/blog/ellabache/2016/07/22/five-minutes-with-
college-graduate-taliika-jeffery 
 
and the following link takes you to the story of another Ella Baché College 
graduate who is now a successful salon owner 
http://www.ellabachecollege.edu.au/blog-details/ellabache/2014/12/09/how-i-
became-a-successful-beauty-therapist---by-leanna-windsor 
These are but three of the many therapists whose career goals and aspirations 
Ella Baché has supported over our fifty three years in education and training of 
Beauty Therapists but who may have been unable to achieve these goals under 
the new VET Student Loan scheme where the college will need to add a student 
contribution requirement. 
With a subsidy of $15,000 we can continue to offer quality training and 
employment outcomes to aspiring therapists, including school leavers, 
career changers and mums returning to work or establishing their own small 
businesses. Please reconsider your decision and ensure that aspiring 
beauty therapists can achieve their career goals. 
SIB70110 Graduate Certificate in IPL and Laser for Hair Reduction 
Ella Baché College recently added the Graduate Certificate in IPL and Laser to its 
scope in recognition of our salons identified need for training in the growing field of 
Dermal Therapies.  
In an industry currently disrupted by the emergence of new technologies and the 
growing demand for “quick fix” treatments Ella Baché stands its ground on its 
philosophy of “maximum skin results without harm”.  
A Dangerous Lack of Regulation signals an urgent need for Education and 
Training 
The Australian Radiation and Nuclear Safety Protection Agency’s 2015 
Regulatory Impact Study: Intense Pulsed Light Sources (IPL) and Lasers for 
Cosmetics and Beauty Therapy sets out its serious concerns regarding the 
unacceptable level of risk in a burgeoning sector of the beauty industry where 
Laser and IPL treatments are performed by unqualified practitioners. Among the 
recommendations for addressing these concerns are suggested standards for 
education and training to be delivered by RTO’s and/or an Australian University. 
Hence our difficulty in understanding your government’s decision not to fund the 
Graduate Certificate in IPL and Laser for Hair Reduction, the only qualification in 
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this field within the Beauty Training Package. The attachment Regulators see the 
Light: ARPANSA Consultation focuses on cosmetic use of IPL and Lasers 
summaries the key issues and concerns and the recommendations addressed in 
the regulatory impact study. 
Supporting Evidence for the Urgent Need for Training 
In our submission to ASAQ to add the Graduate Certificate in IPL and Laser for 
Hair Reduction we included supporting evidence of the need for this course from 
Salon Owner members of our Franchisee Advisory Committee as follows: 
“This qualification will help to achieve a consistent standard across the Ella Baché 
network ensuring that all salons have the appropriately qualified therapists 
performing IPL for Hair Reduction.  It will also mean that clients can have peace-
of-mind that they are being treated by a therapist that holds a nationally recognised 
qualification; therefore helping to build our business “Graham Thatcher, Thatcher 
Salon Group. Brisbane, QLD 
“As the owner of Ella Baché Broadway who trained with Ella Baché College over 
20 years ago I am very pleased with the opportunities that the Ella Baché Collage 
is offering the our Salon Network to participate and comment on the development 
of this qualification, and high level of consultation and consideration Ella Baché 
has given to this qualification to ensure that it is consistent with the company’s 
values and post-graduate training plan. I look forward to more training in the future 
with the Ella Bache College” Stacey Small, Ella Baché Broadway Sydney NSW 
“Regardless of any impending regulations, I would certainly encourage any beauty 
therapist currently providing these treatments to undertake this qualification in 
order to learn how to use and operate these IPL machines safely and effectively to 
get maximum results without adverse effects for their clients” Emily Black, 
National Sales Manager, David Jones (Ella Baché) 
Accordingly, in this disturbingly unregulated environment Ella Baché salons 
offering IPL treatments must ensure such treatments are performed only by 
therapists holding the Graduate Certificate in IPL and Laser for Hair Reduction. 
There are significant numbers of Beauty Therapists seeking to upgrade their 
qualifications in order to remain employable in a rapidly changing industry. Now we 
must advise our salon owners that as this qualification is no longer funded they will 
need to subsidise their therapists training in this qualification themselves, a tough 
call for a small business owner. 
As for the SHB 50115 Diploma of Beauty Therapy, the Graduate Certificate in IPL 
& laser for Hair Reduction is a costly course to deliver involving purchase of 
expensive Laser and IPL equipment, setting up special delivery facilities to meet 
safety standards and training students in a one to one practical environment as 
well as delivery of the theory based elements. 
The Graduate Certificate in IPL and Laser for Hair reduction is the only 
qualification within the Beauty Training Package currently available to them. 
The minimum entry requirement to undertake this course is a Diploma of Beauty 
Therapy.  
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Since then, ARPANSA has taken the next step in achieving a nationally 

uniform regulation of lasers and IPLs and a national review of regulating 

unregistered cosmetic operators. 

On 26 May 2015, ARPANSA released a Consultation RIS exploring options 

for the regulation and use of IPLs and lasers for cosmetic or beauty therapy.2 

Why is it necessary to regulate the use of Lasers and IPLs? 

Lasers and IPLs are instruments used for various cosmetic medical services 

such as for the treatment of: 

• anti-ageing skin rejuvenation 

• unwanted hair, tattoos and skin lesions 

• acne and scar tissue 

• vascular disorders 

• hyperpigmentation including freckles, sun spots and birthmarks. 

With the growing popularity of such treatments, the incidence of adverse 

outcomes appears to be increasing. Used for such purposes, the risks 

associated with lasers or IPLs include: 

• missed or delayed diagnosis of skin cancers 

• burns and permanent scarring 

• permanent retinal damage. 

What are the solutions suggested by ARPANSA? 

The aim of ARPANSA’s Consultation RIS is to minimise the risks to 

operators and consumers of cosmetic laser and IPL services. 
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