
NARROMINE TO NARRABRI INLAND RAIL 
COMMUNITY CONSULTATIVE COMMITTEE 

 
 

 

 

 

 

 

18 December 2020 

 

Mr Andrew Bourne 

Assistant Secretary 

Major Transport Infrastructure Projects 

Inland Rail Stakeholder and Regional Delivery 

Department of Infrastructure, Transport, Regional Development and Communications 

GPO Box 594,  

Canberra  

ACT 2601 

 

Dear Mr Bourne 

 

I write to you on behalf of the Narromine to Narrabri Inland Rail Community Consultative 

Committee (N2NCCC) in respect of concerns raised at a recent meeting in respect of 

increases in costs of the Inland Rail project, having regard to the capital costings contained in 

the Melbourne–Brisbane Inland Rail Alignment Study Final Report (IRAS) upon which the 

project’s business case and overall development has been based.  

 

By way of background, the N2NCCC has been appointed by the NSW Department of Planning 

Industry and Environment as a conduit for community consultation with Inland Rail in the 

development of the Environmental Impact Statement for the project and operates under three 

Sub-committees, given the linear length of the project, each based on the major centres along 

the proposed N2N alignment – Narromine, Gilgandra, and Narrabri. The most recent round of 

N2NCCC Sub-committee meetings was held from 7 to 9 December 2020. 

 

At the meeting of the Narromine Sub-committee of the N2NCCC on 7 December 2020, 

Community Member Andrew Knop provided the following statement to the meeting: 

 

‘My issue is the exponential increases in the business case capital cost. 

 

The business case uses the IRAS for the base cost analysis. The base cost is tabled 

in the IRAS final report: 

Section B. Route development and costing 

Appendix C - Design standards and 

Appendix J - Capital cost and delivery program. 

 

Each construction section has a cost estimate summary which makes up the base cost 

for the entire Melbourne to Brisbane project. 

 

ARTC have lodged EIS and developed project maps for all sections as they enter 

advanced planning phases. I have evaluated these documents and found alarming 



 

disparities between the 2015 base construction estimates and today’s 2020 

requirements. 

 

Our N2N section is in its formative stage, however in one structure alone the entire 

N2N bridging allocation has been used with 3.9 km of bridging needed at Narrabri 

when only 3.7km was allocated to the entire N2N alignment by the business case. 

Based on flood plain modelling requirements the Castlereagh river bridging will likely 

be 3 to 4km long and our Macquarie/Backwater Cowal should be a similar length. The 

requirements of only 3 of the 73 N2N bridging structures have used almost 300% of 

the allocation. 70 structures are still required. 

 

These figures are replicated along the entire Melbourne to Brisbane (M2B) alignment 

with many sections being 400% to 1000% over. In total, the 2015 M2B cost estimates 

allowed for 9,601m of bridging. ARTC’s 2020 documents list current bridging 

requirements at 35,442m. An additional 100 unspecified structures are still to be 

included. This total will likely reach 45 km. 

 

Tunnelling is another easily referenced cost overrun with 6.6km originally budgeted 

and 8.6km required in 2020. 

 

In the N2N project, all listed base costs have escalated - culverting, excavation and fill, 

track length, land acquisition and impact mitigation costs - adding significantly to the 

projects financial risk. 

 

  The Australian Government Inland Rail statement of expectation requires the project 

to be delivered with transparency, probity, accountability, and integrity. I am concerned 

these key delivery objectives are not being met. To my knowledge ARTC has made no 

attempt to inform the Australian Government or the community that major increases to 

the project’s infrastructure requirements are occurring even when questioned on these 

issues by Senate estimates or the Rural Regional and Transport Inquiry into the 

management of Inland Rail. 

 

The Australian Government statement of expectations are crystal clear in their 

requirements: 

  

“The Government expects that ARTC will provide all necessary information, as part of 

its reporting requirements, to enable Shareholder Departments to meet their 

assurance obligations under the PGPA Act.” 

 

“ARTC will advise risks to Shareholder Ministers and Departments on an ‘early 

warning’ basis (including significant lead time on sensitive delivery issues), and 

engage closely with them, including by providing monthly progress reports and 

immediate reporting on significant events.” 

 

ARTC will “promptly disclose to Shareholder Ministers and Departments any material 

variance from its Corporate Plan assumptions or forecasts, along with other material 

events. Should ARTC become aware that there is a substantial risk that it will be unable 

to complete Inland Rail, or a major component of Inland Rail, within the parameters set 

out in either the Corporate Plan or this Statement, it must advise Shareholder Ministers 

and Departments immediately.” 
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