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This presentation is provided for information purposes only and has been prepared using information provided by 
the company.  The information contained in this presentation is not intended to be relied upon as advice to investors 
and does not take into account the investment objectives, financial situation or needs of any particular investor.  
Investors should consider their own individual investment and financial circumstances in relation to any investment 
decision.  

Certain statements contained in this presentation may constitute forward-looking statements or statements about 
future matters that are based upon information known and assumptions made as of the date of this presentation.  
These statements are subject to risks and uncertainties.  Actual results may differ materially from any future results 
or performance expressed, predicted or implied by the statements contained in this presentation.

The Select Harvests Limited financial statements are prepared in accordance with Australian Accounting Standards, 
other authoritative pronouncements of the Australian Accounting Standards Board, Urgent Issues Group 
Interpretations and the Corporations Act 2001.  This includes application of AASB 141 Agriculture in accounting for 
the current year almond crop, which is classified as a biological asset.  In applying this standard to determine the 
value of the current year crop, the Company makes various assumptions at the balance date as the selling price of 
the crop can only be estimated and the actual crop yield will not be known until it is completely processed and sold.  
The resulting accounting estimates will, by definition, seldom equal the related actual results, and have a risk of 
causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year.

Disclaimer & Basis of Preparation
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Terms of Reference 

■ Select Harvests is not aware of any substantial regulatory requirements imposed on
superannuation funds by regulators which act as barriers to superannuation fund investment in
Australian agriculture
̶ In August 2015 Select Harvests entered a sale and leaseback agreement with First State Super

̶ The transaction involved selling 960 hectares across three properties in South Australia, Victoria and New South Wales for proceeds of 
$67m, accompanies by a long term lease to support the significant development of new greenfield almond orchards

̶ We currently have 2,624 hectares of planted almond orchards on a long term lease from First State Super

■ The information required by superannuation funds to invest in Australian agriculture is available
̶ Sufficient good quality macro/high level data is produced by government agencies like ABARES and the ABS

̶ As a publicly listed company, Select Harvests provides a significant amount of publicly available information on our industryand company 
performance

■ A number of market barriers do exists to restrain superfunds investment in Australian
agriculture
̶ Industry Consolidation: limited number of large scale agricultural investment opportunities suitable for domestic superannuation fund 

investment. Many sectors of Australian agriculture are dominated by small scale farming operations. This will change as the industry 
increasingly consolidates

̶ Patient Domestic Capital: long term ‘patient’ domestic capital is required to invest in agriculture. This is at odds with the short term 
performance reporting and liquidity requirements of domestic superannuation funds

̶ Effectiveness of the Water Markets: Australian water markets, a key component of agriculture, need to operate as originally intended. 
Additional resources need to be provided to market regulators to monitor the actions and compliance of market participants 

̶ Improved Infrastructure: government can invest in supply chain and connectivity infrastructure to boost the global competitiveness and 
returns of Australian agriculture. Better overall performance of the sector will encourage increased investment by domestic 
superannuation funds
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Industry Consolidation 

There are currently a limited number of large scale agricultural investment opportunities suitable
for domestic superannuation fund investment

■ Many sectors of Australian agriculture are dominated by small scale farming operations. This
will change as the agriculture industry increasingly consolidates

̶ The benefits of economies of scale in agriculture will increase on the back of technology innovations

̶ Intergenerational reluctance to ‘stay on farm’ will result in the increased consolidation of farming 
properties

■ The Federal Government should not put in place any artificial barriers to slow down
consolidation in the agriculture sector

̶ Legitimate and commercially focused foreign investment and capital should be allowed to invest in 
Australian agriculture

̶ Underperforming farms are often purchased by better and more highly capitalised operators, leading to 
greater efficiency, productivity and industry consolidation. The Federal Government should not intervene 
to disrupt this natural market force.
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Patient Domestic Capital 

Long term ‘patient’ domestic capital is required to invest in agriculture. This is at odds with the
short term performance reporting and liquidity requirements of superannuation funds

■ The Federal Government and regulators should encourage domestic superannuation funds to
reconsider agricultural investments in light of the favourable long term returns they provide

̶ Direct investment in agriculture by superannuation funds is well suited to the younger co-hort of super 
fund members, with long term investment horizons and higher short term risk/return tolerance

̶ Liquidity issues with direct investments in agriculture can be overcome by investing in well capitalised ASX 
listed agribusiness, like: Select Harvests, Costa, Webster, Rural Funds Management, Tassal etc.

■ Australian superannuation funds could learn from the experience of their North American
pension fund counterparts who have been investing in large scale agriculture for a long time

̶ North American pension funds, like Ontario Teacher’s Pension Fund and the U.S teachers superannuation 
fund, TIAA,  have invested directly in large scale Australian agriculture

̶ These pension funds recognise: the historically strong returns of agricultural land ownership; the 
attractive long term risk/return characteristics of agriculture; and the non-correlation of agriculture with 
traditional asset classes, making agriculture a key component of a well diversified investment portfolio.
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Effectiveness of the Water Markets 
Australian water markets, a key component of agriculture, need to operate as originally intended.
Additional resources need to be provided to market regulators to monitor the actions and
compliance of participants in the water market

■ All commercial water trades should be recorded and publicly disclosed

̶ A number of water trades, e.g. NSW within water corporation trades, are currently not recorded. This 
limits the intended transparency the water market was intended to provide

■ All public water records should be searchable and combined into a single easily accessible
national water register

̶ Standard processes around fees, applications, contracts and terminology should also be adopted across 
water authorities

■ Monitoring and compliance with water use limits should be to the highest uniform standard
across all jurisdictions

̶ All states should adopt real time telemetry to monitor water use and compliance

■ Accurate price data should be included with all commercial water transactions

̶ A number of water brokers do not record the price of water trades. Water authorities need to mandate 
that they do

■ Regulators need sufficient skills and resources to monitor market activity to the district level

̶ Regulators need sufficient skills and resources to monitor water market activity at a micro/district level.

■ Extraction licenses need to capped to meet resource

̶ Regulators need reconcile extraction license to availability and deliverability
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Improved Infrastructure 
Government can invest in supply chain and connectivity infrastructure to boost the global
competitiveness and returns of Australian agriculture. Better overall performance of the sector will
encourage increased investment by domestic superannuation funds

■ Investment in transport infrastructure to boost supply chain efficiencies and speed to market

̶ Select Harvests has interconnected operating assets across three states. Government initiatives to 
improve transport infrastructure, especially in regional areas, would improve Select Harvests supply chain 
efficiency, reducing potential bottlenecks and time to market.

■ Better telecommunications infrastructure to improve real time connectivity

̶ Many recent advancements in agricultural technology (agritech) rely on real time connectivity and data 
flows via the cloud. The ability of Australian agriculture to maintain its global competitiveness will 
increasingly rely on our adoption of connected real time agritech.

■ Investment in infrastructure to lower farm energy costs

̶ Increasing energy costs are impacting the competitiveness and profitability of Australian agriculture. 
Government needs to invest in long term energy solutions, including renewables, to reduce on farm 
energy costs to ensure that Australian agriculture remains globally competitive.
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