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0. Relationship mapping - A) Asset & Project Advisory

Action Plan

Blomedical assets Introduce S"‘ work en 89 medical assets tc- -

R T e T U —— - —

piscuss with [ - ro- can we nelp them g
Understand how to extract better better -

value from KPMG lwow- <.m the discussion with -

Broader Governance model for c scuss v.sth Kay comacts at Hi Btoader govemance -
Asset Marragement mode!

Convene a task force to identify how ca;ma
How to better support AFMO approach Hi to better drive AFMO Implemeniation - AFM%:?::'? ,:fnc:’ 331 1208
imptementation \ mvo,v_ Con tac oW

eached out to HiI
contacts s now ED within MoH

Reach ouffjto check wnat are his thougnts
Understand the pleces of work and raqarding strategic partnership
how to better gdrive Asset
Management Framework B A ) R N

e R B |
Reacu'-or a coffee (reconnect — new fo
KPMG) I

Economics and finance -a -o reach out tc- -




0.Relatlonship mapping - B) Strategy & Operations

Action Pian

Goal/Area to explore Actions/Steps Responsible
Ledged the pre-qual for up to

Key Panels (Procuremant of Business

Cases, Planning & Dalivery)

Contac
no pane's. and defarmine feasibility

precurement) to understand hiow 0

e o

Follow-up on the workforce strategy and other

$SM for budget management

- plannl::i and delivery pangl

Submitting a proposal locking
at putting in a sacondment
position to redraftrole
descriptions. Benchmarking
against market - identified all
master data H| hold 1s wrong,
need to re~do all PLs. COO

preposals
has ihis vary high on the

iy ) Fadar. big potantial
restructure and changes
ralsed potential risk -

o, ¢ discuss w

Expiore potential cpportunities with convarsion of -
comms and contractoriemployes changes
EVP proposai follow-up !
Continue regular contact wit xplering - m
£rOPOIMONS ACross OrgANISAlen b/ 0 unch
GO0 Engagement ST T
Revert t with rasults of Future of Work - ., I um“ .

Survey




b.Relationship mapping - C) Development & Commercial

Action Ptan

GoalArea to explore Actions/Steps ; v. - Responsible

Build relationship with Executive Reach out i a coffee :
Oirector O o P ] ,
e IR
Workshop to connect the dots _ orworkshop(s)
andlor interagency co-ordination focus, but incorporating education, Various
- PR (e housing etc.}

Crmemert Chensifntesn wn ';m } i



9. Relationship mapping - D) Northern Region

Action Plan

Goal/Area to explora

Build relationship

ActionsiSteps

Responsibla

comectir [

Position KPMG precincts
proposition

s -

Change management for the
iransition of assets to LHDs

Update

- o -
{was the PD at Randwick) - going out
to Liverpool, wili get some Intal,

Ammacr-i:n the precimets
KPMG propediton

Book a dlscu*sslcn;;-

R e e o

-has provided a Precincts Pitch

documeant that w back in
Apri 2020 ¢ this was
to piten on precinets to Hi but given

iock down, this wasn't really helpful at

the ti Needs to be adapted and
ﬂnmkg worthwhile doing 30
- bit of work in i.

and
ave arranged a workshop
related to this proposition that is due
to be hald in May/Juna.

10 book @ maating with
discuss (deally combine with
pravious maating)




0. Relationship mapping - E) Western Region

Action Plan

—
Approacii}th <PMG precncts - -
5 pmposmsn

Position KPMG precincts S eI o e e e
proposition has reached out

Book meeurg wzzh— - g !gwe ai mﬁcz‘o
Build relationships Connect W"ﬁ'—;‘ms ‘-

] ~across Northern aiso} :
im: reached out '
0 bock a meating mzr*o 1o raceive a raspe
::hanig_e ma?agen:er;t YI?:I g'e scuss (Ideally combineg v - invited for
ransition of assets to Sy previous mesting 2 ina!
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5. Relationship mapping - F) Rural § Regional

Action Plan

GoallArea to explore Actione/Steps Rmpomubh

Approach-re KPMG precincs

0 smon
Position KPMG precincts pr e AT S A e e

proposition
Book meeting M‘th-

IR P

Buud ras:a shl wnh-
Leasing Stratagy Coc;n;;:t w— e

er
potential lsasing strategies (e.g. QLD

_exampie}

A e T R, S D L T NS B

A s At e NS A 1 AT AR RS S s 2

Change management for thé it to diseuss (ideally
transition of assets Vto LHDs comt:me with pravious meeting}






