
     Thursday, 25 March 2021 

Committee Secretary 
Senate Standing Committees on Rural and Regional Affairs and Transport 

By Email 

Dear Senator, 

Dire situation – International Aviation workers 

The Australian Licenced Aircraft Maintenance Engineers Association (ALAEA) and Heston MRO Pty 
Ltd (Heston) jointly write to you concerning the dire situation that Australian international aviation 
workers face due to the imminent end of JobKeeper.  

The ALAEA represents 2000 members employed as highly skilled Licenced Aircraft Maintenance 
Engineers (LAMEs) in international aviation maintenance. Heston employs more than 100 highly 
skilled Aircraft Engineers performing line, light, and heavy maintenance on aircraft in all major 
Australian airports.  

Heston forms an essential part of the International air traffic infrastructure for airlines flying into 
Australia. Among the long list of incoming international customers are Singapore Airlines Group, ANA, 
Qatar, Malaysian, AirAsia Group, Fiji, Sri Lankan, and many others. It is not economical or 
strategically viable for these airlines to have their aircraft serviced by their competitors. It is similarly 
uneconomical for these airlines to create their own infrastructure in Australia. 

For this work to continue to be undertaken by Australian workers, independent Aircraft Maintenance, 
Repair and Overhaul organisations (MROs) like Heston play an essential role by servicing everyday 
international flights, pre-COVID, during COVID, and in the eventual recovery once international 
borders reopen. 

Historically, Heston has derived over 80% of its revenue from International air traffic coming into 
Australia. Since the closure of International borders, Heston’s revenues dropped by more than 60%. 
Heston was fast to adapt, cut costs, and change the business model to focus services on the limited 
domestic business available. Because of this, Heston survived 2020 in large part due to the 
JobKeeper program; as well, doing our best to preserve the employment relationship with our staff in 
the remote hope that once international borders eventually reopen and our customer's flight numbers 
improve, Heston will be able to recover and employee more Australians in this critical sector of 
aviation.  

There is a distinct mismatch in the timing of JobKeeper ceasing and the economic recovery of the 
international aviation sector. We understand that domestically, 'utes are back at construction sites'. 
Unfortunately, this is not the case for international aviation. The sector is currently all but dead. This 
will change once international borders reopen. How many international aviation workers will still be 
employed, and how many MROs like Heston will still be in business when that happens?’.   
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