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From: N/

Sent: Monday, 11 October 2021 5:31 PM

To:

Subject: : Engagement of Advisary Support P 220 KA [SEC=OFFICIAL]

OFFICIAL
Hill

Please see below email thread relating to the engagement of two consultancy firms:

2. DPG Advisory Services
a. Email from Secretary Pezzullo below authorising Justine Saunders “to engage DPG for an urgent
advisory task of two months’ duration”.

Please let me know if the below is sufficient to satisfy the business case requirement, if not | will seek an email from
the relevant FAS'.

Thanks

Kind regards,

Director

Temporary Visas and Travel Exemptions Branch | Immigration Programs Division

Immigration and Settlement Services Group

Department of Home Affairs '

OFFICIAL

o SEECTNCEN MM 112065155 GOVAL> = 2
Sent: Wednesday, 18 August 2021 3:47 PM =

@HOMEAFFAIRS.GOV.AU>

Cc: Joe FELDS-
Subject: RE: Engagement of Advisory Support [SEC=OFFICIAL]

OFFICIAL

Great Thanks-



Dacument 23
t might be worth
to see if we can combine the procurement processes to straamiine things?

v -SE2Z(TN @)
touching base with

. also suggested it might be simpler if all consultants were engaged by Greg (but could work across the group) but
| will leave that to Greg and- to sort out.

Cheers.
!xecu!nve Officer to Justine Saunders APM

Deputy Commissioner
Department of Home Affairs

- ."rl‘- " E
e R el iPe _\
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Sent: Wednesday, 18 August 2021 1:03 PM

To: @HOMEAFFAIRS. GOV.AU>
Cc: Joe FELDS: 47E(d) @homeaffairs.zov.au>

Subject: RE: Engagement of Advisory Support [SEC=OFFICIAL]

OFFICIAL

i
Never mind about the below — it looks like Joe has already made contact with- (see attached).

I'll come back to you if we have other questions.

Thanks

Kind regards, |
Temporary Visas and Travel Exernptions Branch | Immigration Programs Division

Immigration and Settlement Services Group
Department of Home Affairs

OFFICIAL



From:
Sent. Wednesday, 18 August 2021 12: 37 PM

Cc: Joe FELD @HQMEAFFAIRS.QQV,ALP
Subject: FW: Engagement of Advisory Support [SEC=OFFICIAL]

OFFICIAL

o
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I’m working with Joe Feld and Greg Miller at the moment on a number of things including the Industry Quarantine
Scheme (1QS). Greg wanted me to check in with you on any progress/discussions so far in relation to engaging DPG

Advisory Solutions (DPG) — see below and attached for background.

Is this something that’s currently sttmg in your space? If not, happy to work with you on getting the procurement

sorted out, Greg mentioned thatBs

@)U] would be a good place to start.
Thanks and happy to discuss

Kind regards,

Temporary Visas and Travel Exemptions Branch | Immigration Programs Division
Immigration and Settlement Services Group
Department of Home Affairs

OFFICIAL

Sent: Tuesday, 17 August 2021 6:20 AM

To: Joe FELD d) @homeaffairs.gov. au>;—@homegﬁairs,ggy.aw
Subject: FW: Engagement of Advisory Support [SEC=OFFICIAL]

OFFICIAL

Forgot to send this to you last night. But had dreams about it so | wasn’t going to forget today. Another to
from another provider the Secretary has met with.

GM

Gregory Miller

First Assistant Secretary
Border Measures Group
Department of Home Affairs
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From: Justine SAUNDERS { @HOMEAFFAIRS.GOV.AU>
Sent: Monday, 16 August 2
To: Greg MILLE
Subject: FW: Engagement of Advisory Support [SEC=OFFICIAL]

OFFICIAL

Will give you a call to discuss before responding.

Justine

OFFICIAL

From: Michael PEZZULLOS

Subject Engagement of Advisory Support [SEC=OFFICIAL]

OFFICIAL

Justine,

Document 23

| @homeaffairs.gov.au>; Andrew KEFFORD

In the interests of getting more urgent traction on the development of an industry-led and industry-financed
quarantine scheme, you are authorised to engage DPG for an urgent advisory task of two months’ duration. DPG's
role will be limited to advising the Department on a potential model, industry engagement and on getting industry
commitment. DPG will not be authorised to represent the Commonwealth’s interest in such a scheme as extending
to the financing of such a scheme, or to the related procuring of goods and services, all of which will be done by the

private sector, through a self-organised and funded initiative.

The Commonwealth’s role in such a scheme will be limited to visa processing, supporting industry through the skills
list and global talent arrangements, and liaison with S & T as we would in relation to any industry-led processes such
as major sporting events etc. Ideally, industry will treat this exercise as a ‘call to arms’ and will see the benefit'of —
establishing a commercial vehicle, which ideally would be able to support the managed entry of skilled workers,
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agricultural labour, tertiary students and others over time, thereby reducing the impact on State and Territory hotel
quarantine capacity.

In building a ‘team of teams’ approach, please engage with the other provider(s) as discussed. Ideally, the advisory
partners could come together, perhaps through sub-contracting arrangements.

I am taking this initiative as | have come to the judgement that absent some catalysing action by the Department,
there will be continue to be discussion within business, the agricultural sector and universities, without a ‘first
mover’ appearing.

Over to you,

Thanks,

MP

Michael Pezzullo AO
Secretary
De

OFFICIAL

Sent: Monday, 16 August 2021 9:25 AM
To: Michael PEZZULLO@MM>
Subject: Amended proposal

Secretary

' Asdiscussed, please find an amended proposal. Feel free to call to discuss.

Regards |

DPG Advisory Solutions Pty Ltd
Level 1, The Realm
18 National Circuit, Barton ACT 2600

o A7EIEY -
5. 4/F(1) =\ S =
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ADVISORY
SOLUTIONS

DPG Advisory Solutions Pty Ltd is registered under the Lobbying Codes of Conduct in the following Australian jurisdictions
(Commonwealth, NSW, Queensland, Western Australian, Victorian, Tasmanian governments).

CAUTION - This message may contain privileged and confidential information intended only for the use of the addressee named
above. If you are not the intended recipient of this message you are hereby notified that any use, distribution or reproduction of this
message is prohibited. If you have received this message in error please notify DPG Advisory Solutions Pty Ltd via return email.

This e-mail and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they

are addressed. If you have received this e-mail in error please notify the sender immediately by return e-mail and destroy this
message.

OFFICIAL
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