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The AFP has undergone a significant period of change
in relation to its strategy and operations.

2020 for the Australian Federal Police (AFP) has marked a period of significant change. The AFP 2020 and Beyond strategy has
outlined the organisation’s aspirational value proposition and priorities for the future.

The AFP is deeply committed to ensuring a stable, trustworthy and positive workplace culture. The AFP has already invested considerably
in culture through surveys in 2015 and 2018, the High-Performing Culture Strategy and independent reviews. The 2020 All Staff Survey
(2020 Survey) is no exception. Nous Group (Nous) has been engaged to design the 2020 survey to understand current pain points and
appropriate initiatives and strategies to address identified concerns. In particular, the AFP 2020 and Beyond strategy outlines a focus on
health and wellbeing, proactivity, leadership development and diversity and inclusion which are relevant themes to the 2020 survey.

The AFP is on a journey to re-shape, re-balance and reconnect with its workforce — as evidenced by the 2020 Survey. In order to remain a
step ahead, the AFP needs to know what staff are thinking and feeling to achieve its operational strategy as well as outsmart serious
crime through intelligent action.

The scope of the project sought to provide the AFP with three layers of survey analysis with additional enabling products and outputs:

Quialitative insights into positive or negative features of workplace
culture,-including possible causes. This will help highlight practical
Cultural actions.

insights

A time series outlining changes in perceptions of
ngat-termFEnén d \; culture over time using current and previous survey
data. Shows longer-term trends and reveals specific

areas for improvement.

A picture of the current AFP culture, based on
Snapshot of current workplace culture how respondents feel at the time of response
Previously provided in past reviews with recent changes in mind.
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Recommendations for the AFP to address the issues
identified broadly in the themes

THEMES AND INSIGHTS- FUTURE RECOMMENDATIONS

FOUR KEY THEMES
_

Recommendations rely
on levers within the AFP’s

Leadership and supervision organisational
architecture to address O
insights and respondto =~ ‘f——7———
I Culture and inclusion key business challenges. -

Operations and support
I P PP A key premise to the

recommendations is also
the relationship between
individual perception,
distance from decision
makers and reliance on
systems.

Immediate
supervisor

Heavy

I Capability and career development
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ITheme 1: Leadership and supervisifc';):.l:_-j-_f.'-f-:}'..'-
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I Trust in immediate supervisor

My supervisor...

Makes well Is accessible  Aligns actions Holds my team Ensures Effectively
informed to AFP mission to account workgroup communicates
decisions delivery
I Negative Neutral M Positive
FOI - CRM 2021/497 Disclosure Log Folio-5 5
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I Overall perception of supervisors

Police Officer
(n = 1,956)

By employee type
4 y employee type

Trust in supervisor is consistent high across
employee types.

m
(n = 357) 2
Unsworn
(n = 1,609) 3

Band 1-5
(n=2412)

) '@MAT O By bandlevel”

(COMMUNWEALTH)rust in supervisor is consistently high

Band 6-8 across band level and increases by
(nar=1 1,253) 3 seniority. There was no negative response
DOCUMENT HAS BEEN RE %ﬁé

dlcatlng universal trust among

I:::.I g)l AT the/SES towards their supervisor.
HE AUSTRALIAN FEDERAL POLICE

Executive Level
(n=177)

SES
(n=53)

I Positive Neutral B Negative
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I Effectiveness and regularity of communication

When asked if they felt internal communication

All staff within the AFP is effective and regular, only 36%
(n = 3,984) 32 of staff agreed

............................................................................................................

Police Officer

5 i
The sentiment towards regular and effective

(n =1,957)
communication by outcome is relatively similar,
" =P§3O7) 32 however Police Officers feel the least positive.
Unsworn
= 1610 33

Band 1-5
(n = 2,449) 33 By band level

Band 6-8 WCl Therperception towards organisational-wide
(n = 1,264) communications is perceived least positively by
. those furthest from decision makers. In parallel
E 7
X(?,cf?;/; TF@AU only half of the decision makers (SES) perceived

e internal communication positively.
o35 30
I Positive Neutral B Negative
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I SES’ strategic decision making

| understand the alignment between the senior executive’s actions and the AFP’s

mission

Band 1-5 Police Officer

(n = 2,492) (n = 2,003)
Band 6-8

PSO

(n = 1,278) (n = 340)
Executive

(n = 180) Unsworn

(n = 1,668)

SES
(n = 55)

The AFP senior executive clearly articulate the strate%c direction and priorities for

FREEDOM OF IpliQRj\HisEHaN ACT 1982
(COMMONWEALTH

Pollce Officer
33 Officer

DOCUMENT HAS BEEN RELEASED

Band 1-5
(n = 2,414)

Band 6-8

(:21,253) 27 ll i THE FOI ,&ggf 40 20
Executive . ALLS T-“"LIAN FEDERAL| POLICE

(n=177) Unsworn

(n = 1,610)
SES
(n=53)

13 B

I Positive Neutral B Negative
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I Trust in operational decision making

The Senior Executive...

27 L
I S47E(c)

3

1

35 29 B¢ 34 WACT 1982

S47E(c)

Makes well  Are clear on Demonstrate = Review and
informed  practicality importance —improve risk

BLEASED

decisions  of changes of risk’ "/ management
(n = 4,045) (n = 4,045) management (n,=,3,934)
(n = 3,934)

I Negative [ Neutral WM Positive
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Questions 42,45,88,89
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I Trust in operational decision making

The Senior Executive makes well The Senior Executive demonstrate
informed decisions the importance of risk management
Band 1-8 Band 1-8
i, 30 e MBI 36
Executive Executive
(n = 180) 25 (n = 177) 59 23
SES SES
- BE @ .5 60 25
The Senior Executive are clear on The Senior Executive review and

practicality of changes improve risk management

FREEDOM OF INFORMATJON ACT 1082
Band 1-8
o570 M 33 -VOMMO??WES\

Executive D ENT HAB‘@E
n = 42 28 30
(n =180 %DER THE'EST

SES
(n = 55) 60 Tl-ig A-TRALlAl\I (E:Eg 25 E
I Positive Neutral B Negative
FOI - CRM 2021/497 Disclosure Log

Questions 42,45,88,89
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Desired behaviours for SES

When asked what behaviours and actions they would like to see from the SES, staff spoke of

three key themes*

14
32% spoke of increased transparency, accountability and communication
S47E(c)
b b
(11
28% spoke about more face to face engagement with the frontline
s47E(c)
11
23% spoke of supporting staff
S47E(c)
b b
FOI - CRM 2021/497 Disclosure Log

*Based on qualitative analysis, given percentage of responses were associated with topics that partly included this reason.
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I Multiple changes in supervisor

50% of staff have had at least two changes in supervisor in the past 12 months.

The more a supervisor changes, the more negative the responses across the survey
responses where a Likert scale was used (Strongly Agree versus Strongly Disagree)

(O]

0

Diversity and skill
Building capability, skills and knowledge

HH<

Access and transparency of leadership

Career mobility and pathways

Theme

Formal and informal reCognition it i ittt

Recruitment and retention |l s ittt

Clarity of roles, purpose and responsibilities
High performance culture’ it o L 00 L L L~ L

Health and wellbeing e o -

Risk management and operational support’ eri = == 0 - — L ©

0% 30% 50% 70% 90%
Proportion of positive responses

B No change [ Once Twice B Three times M Four times or more
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I Multiple changes in role

16% of staff had changed roles at least twice in the past 12 months

2%
A comparison of positive responses for Likert questions by the number of times people
have changed roles in the past 12 months:

Ul

0

Diversity and skill
Building capability, skills and knowledge

‘H<

Access and transparency of leadership

Career mobility and pathways

Theme

Formal and informal r‘ecognition BINIL 7 YWD JNN/L/\ 0 B/7 WINI VAW Bl | “ 1 A1\J) " J

Recruitment and retention Eiiia s AL T

Clarity of roles, purpose and responsibilities
High performaiiee-C Ul tte e

Health and wellbeing

Risk management and operational support

0% 30% 50% 70% 90%
Proportion of positive responses

B No change [ Once Twice B Three times Il Four times or more
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Theme 2: Culture and inclusion
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I ‘What makes you proud to work for the AFP?’

Half of staff were proud to work with the AFP to ‘make a positive difference’ and 40% were
proud to ‘achieve outcomes’

S47E(c)

(14
O
S47E(c
FREEDOM OF INFORI\/fATION ACT 1982
(COMMONWEALTH)
14 UNDER ITHAE FOUOI ACI DBY '
THE AUSTRALIAN FEDERAL POLICE
S47E(c)
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*Based on qualitative analysis, given percentage of responses were associated with topics that partly included this reason.



I Diversity

Staff perceptions towards their supervisor’s and
colleagues’ support for diversity was the highest

84

77

47 46
38
BROM OF DRMATION [ 1982
(CONSE24VEALTH)
16 13
OCHE "I BE 31 R-NE-D 10
é!)EI-? E F( CT
AFP values SES'activ M %&S@V Team uses diversity

diversity support diversity support diversity accepts diversity to delivery goals

I Positive Neutral B Negative
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| Transparency and meritocracy

The AFP senior executive makes fair, transparent and merit-based decisions
regarding engagement and advancement

oice Officer ) 53 IENETIE 5. 123 T

(n = 1,986)

S 53
PSO (n=1,271) 53
(n = 338) 32 Executive
(n = 178)

(n = 1,642) = 54)

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

) i EREEDRAML AL |NFORMAEI
o 1one, (| 23 49 VIVISIUREZN ooy
Band 6-8
PSO | (n=1,271)

oo WPEN 23 HAS BEEN RELEASED
UNDER THE'EUIA

T ALIAN FE Al POl ICE
gl 44 BRI 30 | ses

(n = 54)

I Positive Neutral [l Negative
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I Transparency and fairness

Responses to the perception of When asked if they believe the AFP has a culture
transparency and fairness in engagement of cronyism or nepotism, 78% responded
and advancement over time are consistent with ‘yes'
All staff
(0 = 3.884) ~_
48 54
64 ccC %
S47E(c)
32 j r
I REEDCIANG | ACT 1982
24 (c 79
-LEASED =
AFP 2015 AFP 2018 AFP 2020 | 2
(n = 3,453) (n = 4,127) (n'=3,999) L POLICE SATE(Q)
I Negative Neutral [ Positive
J)
Question in the AFﬁQlaer GRM Z’Q?&‘/A‘QZAFP applies transparency and fairness in decisions rgiﬁggwﬁnmromotion FO”O = 1 8 18

Question in the AFP 2020 survey: Q54. The AFP senior executive makes fair, transparent and merit-based decisions regarding engagement and advancement.



I Bullying, discrimination or harassment

When asked if they have experienced workplace bullying, discrimination and/or sexual

harassment, 25% of staff responded yes.

No - 75% (n = 2,931)

Yes — 25% (n =1,002)

. 227 (22%)
27 (3%) Bullying reported
reported 488 (49%) 225 (22%) experiencing
Expljler'lencmg reported reported experiencing bullying and
ullying, experiencing
i p— bullying exclusively exclusively exclusively
harassment
13 1% Tl 3 (<1%)
reported experienced Sexual reported
bullying and sexual Harassment T
harassment
exclusively 19 %) and
reported experiencing sexual harassment
sexual harassment exclusively

FOI - CRM 2021/497

Questions 79. 81

. exclusively
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I Bullying, discrimination or harassment across AFP

The overall incidence of experiencing bullying, discrimination or harassment within the AFP
remains high; consistent with previous survey results.

=DOM OF INFORI
(COMMONV

|
OCUMENT HAS CHNSSENE=| A S0
UNDHR THE FEuCEs oy

APSC 2017 APSC 2019 , AFP 2015 AFP 2018 AFP 2020
(n = 98,843) (n =104,471) (n = 3,453) (n = 4,127) (n = 3,933)
™ No Not sure B Yes
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Note: The APS 2020 All Staff Survey does not include a “Not Sure” option when asked about bullying and harassment.



I Bullying, discrimination or harassment

Staff who answered ‘yes’ to experiencing bullying or discrimination were
more likely to identify as from a diverse community

@)
5
O (o)
4 — £
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> © 5= =
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©
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Note: For clarity, in als who elected to 'not say' If they identified as from a diverse community have been omitte € reasons
electing this answer are varied and multifaceted however their perceptions of bullying and discrimination remain valid.



I Reporting bullying, discrimination or harassment

When asked if they had experienced or witnessed bullying, discrimination or
sexual harassment, 75% of staff did not report it

1 %

S47E(c)

3
11
S47E(c)
FREEDOM OF INFORMATION ACT 1982
(COMMONWEALTH)
J)
(11 '
IHE AUS T RALIAN FEDERAL POLICE

S47E(c)

b b |
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*Based on qualitative analysis approximately 1/3" of respon: iated with topics that partly included this reason.



I Comfort at work

(ntgt‘) 20 | have to hide or change who | am to fit in at work:
: Staff who experience and/or witnesses this behaviour
Experience 18 o 2 major indh ing the
(n = 208) is @ major indicator of whether they bring their whole
S IR °''es O Vork
= 320 12 75
Neither |£2 o | TR
(n = 2,605) 9 83
Both . .
(n = 794) I am comfortable approaching my supervisor about
Experience personal circumstances that may impact on work
(n = 208)
Witness
(n = 324)
Neither
(n = 2,605)
Both . .
_ I'am comfortable approaching my supervisor about
(n = 794) . S </ SEL
Experience working-relationship issues
(n=211)
Witness
(n = 324)
Neither
(n = 2,605)
I Positive Neutral B Negative
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Questions 70, 71, 72



Theme 3: Operations and support
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I Current work processes

Questions 65, 77

Police Officer
(n = 1,957)

PSO
(n=337)

Unsworn
(n=1,610)

Police Officer
(n = 1,956)

PSO
(n=337)

Unsworn
(n=1,610)

FOI - CRM 2021/497
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5 ( .-

JMENMT H

2 HEH

Ve

Work processes we have in place allow me to be as productive as possible

My workgroup has the tools and resources we need to perform well

FREEDOM OF INFORMATION ACT 1982

ALTH)

"N RELEASED

UNDER THE FOI ACT BY

EASTIIEA =~ POLICE

I Positive Neutral B

Negative

Disclosure Log
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I Workgroup performance over 12 months

Question 78

All staff 40

(n = 3,984) performance has improved in the past 12 months,

- When asked if they thought if their workgroup'’s
15
45% agreed.

?:Qg 15_75) The more senior, the more positive they feel that
' their workgroup’s performance has improved
Band 6-8
(n = 1,271)
Executive
Level
(n=178)
SES
(n = 54)
Police Officer i i
P 45 | 15 Perceptions are .con5|stent across the three
employee types:
PSO NDE
_ 48 49NDE
(n=337) About 5in 10-staffacross the three employee types
Unsworn feel that their workgroup’s performance has improved.
nswor 46 38 group’s p P
[ Positive Neutral B Negative
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I Strategic focus on operational support

Operational support was flagged as an area for opportunity across multiple open text

questions by staff

“ g
S47E(c)
39
(¢
S47E(c)
FREEDOM OF INFORMATION ACT 1982
(COMMONWEALTH)

9

Lc UNDER THE FOI ACT BY ©

THE AUSTRALIAN FEDERAL POLICE

S47E(c)

FOI - CRM 2021/497
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I Process improvement in technology solutions

Systems and technology was flagged as an opportunity for improvement across multiple

open text questions by staff

“ g
S47E(c)
39
11
S47TE(c)
FREEDOM OF INFORMATION ACT 1982
(COMMONWEALTH)
3
UNDER ITHRE FUI ACLI DY ‘

FOI - CRM 2021/497

THE AUSTRALIAN FEDERAL POLICE

S47E(c)

Disclosure Log
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I Open text field engagement

401 Mumber of
responses with
1 B Total number of responses: 1744
1087 Mean length of responses: 111
< 30- Median length of responses: 71
=
n
= 50+ Number of Number of responses
T responses with with more than 400
é 100 - 199 words: Rl
| FREEDOM OF INFORI\/IATION ACT 1982
| (COI\/IMr i \ﬁ/ﬁiﬁ’ﬁ“ﬁﬁ}“
o | lmmmmmﬁlﬁm..ﬁi‘ﬁmhmsdsmuh.l b v ol il
UI\IL) |HE FOTACT BY
e AUSTF&”Q‘[A\J}H&ED%%%%POL'CE
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I Staff open text responses for ‘Any further comments?’

Using topic modelling on the question ‘Any further comments?’ 6 out of 10 responses can be categorised into two
groups based on the frequencies and co-occurrences of words used in each response.*

Red tape,

Oth

Executive, need, change, new;
management

Quesions!  FQO] - CRM 2021/497

Red tape, support, line, police — 33% of responses
reference this topic

S47E(c)

Executive, need, change, new, management- 32% of
responses reference this topic
N RELEASED
| ACT BY
DERAL POLICE S47E(C)
Disclosure Log Folio - 30 30

*Figures are based on qualitative analysis. The given percentage of responses are the proportion of responses strongly associated with the relevant words.



‘In the future, the AFP should be more...?’

Using topic modelling on the question ‘In the future, the AFP should be more...?" the following extracts were selected based on
the use and co-occurrence of words within each identified ‘topic’.*

Support, police, unsworn officers — 23% of responses

S47E(c)

Reduce red tape, manage bullying — 20% of responses

S47E(c)

FRFEDOM OF INFORMATION ACT 1982

Transparent, flexible] 'open -/20% 'of responses

|HE AUS | RALITAN FEDERAL FOLICE
S47E(c)

Quesion 19 FQ| - CRM 2021/497 Disclosure Log Folio-31 31

*Figures are based on qualitative analysis. The given percentage of responses are the proportion of responses strongly associated with the relevant words.



I Staff open text responses for ‘If you could make one
practical change within the AFP, what would it be?’

Using topic modelling on the question ‘If you could make one practical change within the AFP, what would it be?’ the following
extracts were selected based on the use and co-occurrence of words within each identified ‘topic’.*

3% 23%

Process, promotion, change, Senior, executive, decision
review
S47E(c)
S47E(c) S4TE(c)
Question 90 FQ| - CRM 2021/497 Disclosure Log Folio-32 32

*Figures are based on qualitative analysis. The given percentage of responses are the proportion of responses strongly associated with the relevant words.



I Health and wellbeing

| am satisfied with the

health and wellbeing 20
services and information
(n = 3,934)

14

A majority of staff are satisfied

| am satisfied with the with the health and wellbeing
health and wellbeing 21

policies and practices . -
(n = 3,934) supervisor cares about their

health and wellbeing.

My supervisor cares about
my health and wellbeing 13
(n = 3,934)

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

| am satisfied with the health and wellbeing
22 services and information:

Band 1-5

Band 6-8 G There are low levels of negative perceptions on the

S, WOAMEL - |\ 7alfR e Whilbbing Seivickahd information
140301/ available tostaff. )

UULUIVIENT HAS BEEN RELEASED

L9 AER ler'% SEtIOSllled with ﬁmeohﬁeiltChEand wellbeing

Aliazac) iksiaht pratices
18 F - Whlle there are low levels of negative perceptions
on health and wellbeing policies and practices, only
18 a little over half of Band 1-5 staff feel positively
towards this area.
11

Executive Level

SES

Band 1-5

Band 6-8

Executive Level

SES

FOI - CRM 2021/497 Disclosure Log

Questions: 83, 84 85

services and 8 in 10 agree their
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Theme 4: Capability and career de'_':
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I Clarity of duties and capabilities to do job

B

S47E(c)
‘ SATE(c)
AFP 2015 AFP 2018 AFP 2020
(n = 3,453) (n = 4,127) (n°=/3,936) b b
B Negative Neutral B Positive

o Question in the AFP 2015 and AFP 2018 survey:
Question in the 2020 AFP 2020 survey: Q25a. | am clear what is expected of me at work
Q25. | have the appropriate skills, capabilities and knowledge to do my job Q25d. | know how to go about getting my job done
Q60. | can identify a clear connection between my job and the AFP’s mission Q25k. | am clear what my duties and responsibilities are
Q62. | have adequate time to complete my duties | am clear about the goals and objectives of the AFP
Q63. | am clear what my duties and responsibilities are Q25q. | understand how my work fits into the overall aim of the organisation

FOI - CRM 2021/497 Disclosure Log Folio- 35 35



I Capability development

| understand my
development needs

Seek out opportunities
To apply learnings

My team builds capability
And shares skills

My supervisor provides
opportunities to develop

My supervisor encourages
development

My supervisor improves
my performance

Supervisor helps to
develop skills

AFP provides formal
learning opportunities

| can access formal
learning opportunities

FOI - CRM 2021/497

Questions: 26, 27, 28, 29 ,30, 31, 32, 33, 34

T o
o
IEEEERO YRy o T

IRNEECTCENTNASE - - 2--- [ERCE

—
(VUIVIIVIUINVVEAL T TT)

UNDER THE FOI ACT BY

IS 5 T

On average, 8 out of 10
= staff feel supported in
their current role and
team to contribute to
learn

6 in 10 staff feel that
- supervisors are dedicated
o to capability building

Only 1in 2 staff perceive
formal development
~ opportunities as

Disclosure Log

= [ Positive Neutral B Negative
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I Capability development

50 60 70

80

| understand my
development needs

Seek out opportunities
To apply learnings

My team builds capability
And shares skills

My supervisor provides
opportunities to develop

My supervisor encourages
development

My supervisor improves
my performance

Supervisor helps to
develop skills
NAOCLINMENT LIANC BEE|\

O
THE AUS I RALTAN FEDE

AFP provides formal
learning opportunities

| can access formal
learning opportunities

[ Police officers M PSO [ Unsworn

FOI - CRM 2021/497

Questions: 26, 27, 28, 29 ,30, 31, 32, 33, 34

NS\ ACT
\LTH)

-RAL

Disclosure Log

| RELEAS
ACT BY

PO

1982

SED

LICE

Sentiment among the
three outcomes are
consistent, with no
difference greater

than 5% among the %
three groups.

Unsworn members

are 10% more likely

to perceive formal )
development
opportunities as
accessible than

Police officers.
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I Career development and mobility opportunities

Questions 46, 47

Satisfaction with career opportunities in the AFP

| am satisfied with career

mobility opportunities

My supervisor encourages
me to pursue development 26

and mobility opportunities

Perceptions on career development and mobility

Band 1-5
FREEDOM OF INFORMATION ACT 1982

(n=1.271)

D(P"I INMCNIT LIANC DCLCNI DELEASEF\
Executive Leve
< IUNBERREEoAe =+ e

THE|AUSTRALIAN FEDERAL POLICE

SES
o5 [

[ Positive Neutral B Negative

FOI - CRM 2021/497 Disclosure Log
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I Recognition

The cumulative perception on recognition is increasing in positivity over time

AFP 2015 AFP 2018 AFP 2020
(n=8453) )| (n #4429 BEEN0=B999 ASED

B Negative [ Neutral (Bl Positive”
THE AUSTRALIAN FEDERAL POLICE

Questions in the 2020 AFP 2020 survey: o )
Q49. | am satisfied with the formal recognition | receive for doing a good job Question in the AFP 2015 and AFP 2018 survey: ) i
Q50: | am satisfied with the informal recognition | receive for doing a good job Q11e. I am satisfied with the recognition | receive for doing a good job
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I Informal recognition

Staff perceived informal recognition more positively than formal recognition

Satisfaction

with formal 29

recognition

Satisfaction
with informal 22 21
recognition

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Only one in two Band 1-5 staff perceive recognition positively compared to
almost eight in 10 SES staff

Band 1-5
o

FREEDOM OF INFORMATION ARetognition by band level

Band 6-8 (CQMMN 1) The sentiment toward recognition
(nar=1 1,271) Zq 27 varies significantly across the bands.

Staff at Bands 1-5 are 4 times more

DOCUMENT HAS BEEN RELE&E%/EcDoe dissatisfied with formal

Exei:t,i;e T|—L,_:9 FC 11 | 3'dnd informal of recognition than
(n= 178 T VANCFENSR: /| BB ICE

T 7 \NJNTJ 1 | \J \be

E——
B Positive Neutral B Negative
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SES
(n = 54)



About Nous

Nous Group is an international management consultancy
operating in 10 locations across Australia, the UK and Canada.

Ty

For over 20 years we have been partnering
with leaders to shape world-class 400 10

businesses, effective governments and

empowered communities. PEOPLE LOCATIONS COUNTRIES
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