Emergency management

We coardinate efforts to respond to and recover from disasters ard

About Emergency Management

National Coordination Mechanism

The COVID- 18 pandemic presentad Austraiia with unpreceaanted consequences ard impacts. The
~maanitude of COVID 19 and its potential for concurrent impacts across jurisdictiors. commurities and
industries saw Emergency Management Australia (EMIA}, threugh the Departmert of Home Affairs, anive
the imoiermertaticn of the National Coordination Mechanism {NCM).

The NCM brrgs togetner agercies of the Australian Gevermment state ana territory governments and
maustry and prvate sector stakeholders in a way that has never been done cefore. Such was the
success of the NCM in coordinating this large scale response, the mechanism has now been embedded
as a germanent resporse tooi in the Australiar Government Crisis Maragement Sramewor (AGCMF!
ersuring the goverrment can arirg togather the relevan: representatives of both goverrmart and nor-
gavermnment argarisations to coordinate, cornmunicate ard collaborate during responses 10 ¢risis ir our
Courtry.

The NG oparatioralises the AGCMFE and takes 3 sector-based approach 1o stakeholder engagement,
corvening coliaborative forums (sector meetings) as required to address the specific impacts of &
national crisis. Thess sectars inciude repreasntatives from both federal and state and territory agencies.
as well as industry badies and the private sactor as reauired.

The NCM s an Austraiar Goverrmert mechan:sm facifitated oy EMA and is & key tcol for preparing o,
respording t¢, ang recovery fram any crises The NCM-is a flexible tool i ensure that the full
capalilities of the Australiar, state and territory governments and, if required, the orivate sector are
brought to bear during a crisis, The NGM will ensure coordination, commurication and collaboration but
13 ot a mechamism for command ard control.

Tha NCi providas halistee advice 10 the AGCRC and facilitates imtegratad and coharert planning,
identification of escalation triggers and actiors, implementation, governarce and communication
amangements that strearmiing 2 crisis respense. The NCM is desigred to be nimble and respand diractly
0 the hazard or vector,
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