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RESPONSES TO UNACCEPTABLE BEHAVIOURS*
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ACTIONS TAKEN BY THOSE WHO HAVE
EXPERIENCED UNACCEPTABLE BEHAVIOUR

¥ Made a complaint

- Supervisor dealt with!
! self managed

Sought advice oniy

> Took no aclion
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Whale of Defence (2021, Q3)

* Women are maore likely to make a formal complalnt
~ Men ate mere likely to self manage or take no action,
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5 MOST COMMON REASONS FOR NOT REPORT
UNACCEPTABLE BEHAVIOUR
| didn't want anyone to know.
The behaviour is accepted around here,
| was too scared / frightened.
| didn't think it was serious enough.

5. It was easier to just keep quiet. :

Note: Participants can select muitiple reasons why they did nol make an
infarmal of formal complaint.
* Women have sionificartly higher selection of this reason than men
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OUTCOME OF COMPLAINTS MANAGEMENT

PROCESSES

All things considered, the outcome seemead fair
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Ta & large exlent

o some extent

IMPACT OF UNACCEPTABLE BEHAVIOURS ON
CAPABI

Experiences of Unacceptable Behaviours:
Made me look for another job or
transfer

Had a negative impact on my
professional relaticnships

Had a negative impacl on my
work performance
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of ADFA Cadets and Midshipmen that




The staff at my training establishment has clearly
demonstrated that unacceptable behaviour will not
be tolerated here.

Iricidents of unacceptable behaviour are managed
well at this training establishment.

If a tramee al this training eslablishment misuses
aloohol, it is treated as a serfous jssue.

ULTURAL INDICATORS wpostve® | 2021 ADFA SAMPLE S s o

CONFIDENCE IN ADFA'S RESPONSES TO UNACCEPTABLE
BEHAVIOUR IN 2021*

2020 2021(Q3)
ADFA WaD

+ Percentage of ADFA Gadels and Midshipmen thal agres with sach statement,

* Women have significantly lower confldence compared tamen.

PSYCHOSOCIAL SAFETY CLIMATE*

Psychosocial Safety Climate Scale is a 9-item scale
indicating ADFA Cadets and Midshipmen's befief
that ADFA cares about their psychological and
physical wellbeing, and their overall sense of safety,
A highar percentage indicates a more positive resuft,

73%

63% 9%

o TR
59%
50% 55%

2019 2020 2021
1 ADFA | Whole of Dafence {2021, Q3)

BYSTANDER INTERVENTION

| would intervena if | saw
somacne else experiancing
unacceptable behaviour.

| have intervenadin a
siluation that looked like:
unacceptable behaviour.

| have been uncomfortable
in a situations but not called
out the bahaviour.

23%
] 1%

| Whale of Defence (2021, Q3)

| ADFA

ELEMENTS OF PSYCHOSOCIAL SAFETY
SCALE

Endorsement of specific items in the Psychosocial Safety
Climate scale can highlight ADFA's strengths and
weaknesses in managing the psychological and physical
wellbeing of ADFA Cadels and Midshipmen.

% of 2021
respondents
Strengths: that agree
People's psychological wellbeing is 84%
taken serously in my workplaca.
In my warkplace, managers /
supervisors act quickly to address 3%
issues that affect people's safety
and mental wellbeing.
% of 2021
raspondents

Areas for improvement:

Paople in my workplace fesl
comfortable raising safety and
mentsl wellbeing issues with

managers / supenvisors.

My contributions to resciving heaith
and safety concerns in my
workplace are listened lo.
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ADFA Population*: 1013 Final sample: 715

— Gender' Academic Year®
Demographics of respon
arap HRndane Men Women 1® 2nd ard
Representativeness” of ADFA
population® 100.15% 99.85% 100,22% 102.65% 97.13%
Proportion of
ADFA sample 1% 28% 34% ar% 28%

" Representativeness describes the emjsﬁ lb ;m_m our survey pariciparnis represent t;m MWTD"E-G\EMBHE ofADFA, Qv:r-mmenleu groups are >100%, amnd_er—
representad groups are <100%. Figures ++ 10% are g d o be
*Based on headcount from HROW as-at 31/09/2021.

¥ <1% of respendents selectad Non-binary / Prefer not to say. * Mote: <1% of respondents sefected 4th year,

TALKING POINTS

Strengths:

« Experiences of Any Unacceptable Behaviour at ADFA decreased between 2019 (61%) and 2021 (40%).

» ADFA respondents experienced fower levels of Bullying {11% vs 16%) and Abuse of Power (4% vs B%), than WoD.

* Positive perceptions of Psychosocial Safety Climate (PSC) have slightly increased between 2020 (50%) and 2021 (55%).

= 55 per cent of ADFA Cadets and Midshipmen that took some form action (informal or formal) agreed that complaint handling was fair,

» There is a strong bystander culture in ADFA. 86 per cent of parlicipants indicafed that they would intervene when witnessing
unacceptable behaviours,

Weaknesses:

* More than half of women ADFA Cadets and Midshipmen (63%) reparted experiences of Any Unacceptable Behaviour, This is 30 per
cent for men.

+  Women report higher experiences of Sexual Misconduct (36% vs 4%), Bullying (24% vs 6%), Viclent Behaviours (9% vs 3%), Sexual
Assault/Attempted Sexual Assault (6% vs 0%), and Abuse of Power (6% vs 3%) compared to men.

* ADFA Cadets and Midshipmen report high levels of Sexual Misconduct compare to Whole of Defence (13% vs 5%).

= 43 per cent of ADFA Cadets and Midshipmen did not take any form of action after experiencing any unacceptable behaviour.

« The five most common reasons why ADFA Cadets and Midshipmen did not make a complaint may indicate cuitural barriers to
reparting.

« Perceptions of how incidents of unacceptable behaviour are managed by ADFA are poor, with 67 per cent of respondents disagreeing
or not knowing if incidents of unacceptable behaviour are managed well.

Areas of focus

» Reducing women's experiences of Any Unacceptable Behaviour.

= Empowering ADFA Cadets and Midshipmen to take action after experiencing Any Unacceptable Behaviour.
= Improving positive workplace culture where people feel valued and listened fo.

Motes! Data Caveals:
Issuss in 2021 administration conditions might hava led to increasad fikelihood that participants under ragorted soms behaviours.
2018 methodology differed from other years which may affect rasults.
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