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REPORT FROM THE ADMINISTRATOR

The Construction, Forestry and Maritime Employees Union’s (CFMEU) Construction & General Division was
placed into administration on August 23“, 2024, and is presently overseen by the Administrator.

The purpose of the Administration is to continue the role of the Union in representing members, ensuring
members are safe at work, protecting members’ wages and conditions, identifying and removing any corrupt
individuals from union positions and addressing corruption within the industry, and dealing with menacing
behaviour.

Since August 23", the Administrator has visited and/or scheduled a visit with each state and territory branch to
engage with their respective organisers and staff. In addition, the Administrator has had scores of meetings with
stakeholders including Key employees within the CFMEU, peak union bodies, peak bodies representing
employers, some of the largest employers and has held multiple meetings with a variety of regulators and law
enforcemient bodies.

The Administration has initiated a number of disciplinary processes, some of which have resulted in the
termination of employment of some CFMEU employees. The Administrator has launched several investigations
into allegations of corruption pursuant to his powers under the FWRO Act, the Determination and cognate
powers conferred by Queensland and NSW laws.

Currently, there are six investigations underway at different stages of progress concerning various industry-wide
and specific corruption mattérs.

The Administration has facilitated the approval of Enterprise Bargaining Agreements (EBAs) through the Fair
Work Commission and has dealt with concerns raised by the FWC about concerns about how agreements are
made.

Additionially, the Administration has successfully recovered more than $3.5 million in members’ funds from
third parties.

Underscoring the urgent need for enhanced worker safety in construction, the calendar year 2023 saw 45
construction worker lives tragically lost, which was a 36% increase. on 5-year average for this industry (which is 33
p/annum). However, this number represents a fraction of construction workers who die as an indirect result of
their work, due to exposure to dusts and other workplace hazards (inc. silica / asbestos / UV / diesel).

The key actions taken by the administration are set out below:

Date Decisions
¢  Establishing a process to deal with deaths and serious injuries suffered on site.
e Notice to office holders

23/08/2024 s Correspondence to 12 persons notifying them of the termination of their employment
e  Email distributed to all staff

Letter to organisers
CFMEU - Construction and Ceneral Division
CFMEU NSW - Construction and General Division
CFMEU Qld - Construction and General Division
Appointed pursuant to the Fair Work (Registered Organisations Act) 2009 (Cth), the Industrial
Relations Act 1996 (NSW) and the Industrial Relations Act 2016 (Qld)
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Letter to Finance Staft

Letter to Legal Staff

Media Release

Facebook Release

Letter to PR firm in Victoria

Special purpose audit commenced by Korda Mentha

Initiated process of controlling relevant CFMEU bank accounts

26/08/2024

Email to the 270 removed officeholders
Email to each branch announcing their management/leadership
Authorised complaint recipients

27/08/2024.

Additional notice given to a person reiterating the end of their employment

02/09/2024

Confirmed appointment of Grahame McCulloch as Executive Officer of the Vic/Tas
Branch ‘

Confirmed appointment of Travis (’Brien as Executive Officer of the QLD/NT
Branch

Confirmed appointment of Travis Hera-Singh as Executive Officer of the SA Branch

03/09/2024

Notice given to WA office relating to ongoing role and the significance of the
Determination

Confirmed appointment of Phillip Pasfield as Co-Executive Officer of the NSW
Branch

Confirmed appointment of Chris Christodoulou as Co-Executive Officer of the NSW
Branch

05/09/2024

Established anonymous whistleblower complaint service (Elker)

10/09/2024

Correspondence to a former emplovee acknowledging receipt of resignation

12/09/2024

Release of Geoffrey Watson’s Interim Report
Resignation of Grahame McCulloch as Executive Officer of the Vic/Tas Branch

16/09/2024

Visited NSW branch and met organisers and staff

17/09/2024

Contacted FWC in relation to right of entry permits
Authorised complaint recipient

18/09/2024

Response given to Geoffrey Watson’s Interim Report

19/09/2024

Recovery of $3.15 million dollars of members funds

23/09/2024

Visited WA branch and met organisers and staff

30/09/2024

Authorised complaint recipients

01/10/2024

Visited QLD branch and met organisers and staff

02/10/2024

Informed the General Manager of delegations of powers concerning the day-to-day
operation of Divisional Branches

03/10/2024

Member suffers on-site death in Western Australia

08/10/2024

“1sited VIC branch and met organisers and staff
Correspondence of nomination of replacement directors sent to Incolink

10/10/2024

Visited ACT branch and met organisers and staff
Letter of endorsement for new appointee to the CBUS board
Attended the FWO Building & Construction Reference Group Meeting

11/10/2024

Authorised new complaint recipient

14/10/2024

Dircction issued to Branch Secretaries/Executive Officers that the Building Industry
Group of Unions (BIG) National and Branch Secretaries meeting on 16 October not to
be attended by any officer, official, organiser, or staff member of the CFMEU C&G
Division

CFMEU - Construction and General Division
CFMEU NSW - Construction and General Division
CFMEU Qld - Construction and General Division
Appointed pursuant to the Fair Work (Registered Organisations Act) 2009 (Cth), the Industrial
Relations Act 1996 (NSW) and the Industrial Relations Act 2016 (Qld)
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Developed and released an interim menacing conduct policy, including issuing

15/10/2024 directions through Executive Officers to all organisers prohibiting menacing conduct
Authorised further complaint recipients
16/10/2024 Attended National Construction Industry Forum (NCIF)
Correspondence sent to Incolink attaching Notice to provide information and
17/10/2024 . .
assistance to the Administrator
18/10/2024 Authorised further complaint recipient
91/10/2024 Email sent on behalf of the Administrator to Vice President Gibian’s Chambers
requesting copy of person’s FWC Application to obtain a certificate.
22/10/2024 Counsel engaged in relation to a person’s FWC Application
. Engagement letter sent to Geoffrey Watson SC for further investigation
23/10/2024 - :
Investigation formally commenced in VIC
Scheduled visitto SA branch to meet with organisers and staff
29/10/2024 . . 2 .
Correspondence to Incolink regarding response to notice
Investigation formally commenced in NSW
30/10/2024 Preliminary investigation work commenced in NSW
31/10/2024 Investigation formally commenced in QLD

Investigation formally commenced in SA

CFMEU - Construction and General Division
CFMEU NSW - Construction and General Division
CFMEU Qld - Construction and General Division
Appointed pursuant to the Fair Work (Registered Organisations Act) 2009 (Cth), the Industrial
Relations Act 1996 (NSW) and the Industrial Relations Act 2016 (Qid)






