HOUSE OF REPRESENTATIVES STANDING COMMITTEE ON ECONOMICS

REVIEW OF THE FOUR MAJOR BANKS AND OTHER FINANCIAL INSTITUTIONS
SUPERANNUATION SECTOR - IOOF

IOOF19QON: Dr LEIGH: For the edification of Mr Wilson and me, would it be possible for you to
provide the committee with the number of products that you offered when the
royal commission report was handed down and the number of products you offer
today?

Mr Mota: Yes. We will do that. I'm not sure whether there would have been much
movement, but we will give you the data.

Answer: IOOF has been pursuing a strategy of simplification for several years. In particular,
we have reduced the number of products on our platforms (super, pensions and
Investor Directed Portfolio Services (IDPS)). The table below illustrates that IOOF’s
platform offering has grown through acquisitions and growth opportunities but has
subsequently reduced through simplification initiatives.

34
58
47
38
83
50
241

Of the products on our platforms, 33 of the 83 are badges or sub-plans; that is, the
same product under a different name (this is typically requested by large dealer
groups or large corporate plans (employer) for branding reasons). As such, the actual
number of unique products is even lower at 50.

IOOF has undertaken a range of other simplification initiatives, including:

e transition of 21 Plan B products to other IOOF products (2014)

e MySuper accrued default amount transition and intra-fund transfer of two
corporate (employer) products (2015)

e transition of The Portfolio Service suite (six different products) of products
to other IOOF products (2016)

e transition of Kingston Superannuation super and pension products to other
IOOF products (2017)

In 2013, IOOF had four separate Registerable Superannuation Entities (IOOF
Investment Management Limited (ML), Questor Financial Services Limited, Plan B
Trustees Limited and Australian Executor Trustees Limited). Through a series of
Successor Fund Transfers (SFTs) and other actions, we have consolidated these into
one (lIML).

1 Based on current plans, and subject to successful execution or further acquisitions.



Project Evolve is a current IOOF project designed to further simplify IOOF’s platform
(see diagram below). This project involves rationalising IOOF's two proprietary
platform administration systems into a single administration system, as well as
transitioning legacy products to more modern offerings that provide better member
outcomes though contemporary technology, improved functionality and value. We
expect this programme of work to be completed by the end of 2021.

Transforming through simplification ——

Executing on known simplification path
> Simplification to single
platform — expected to deliver
approx. $10m p.a. in recurring
cost savings post completion

0.45% > Contemporary technology,
= Number of platforms w—Platform opex/Ave FuAdmin (bps) functionality and price

Estimate . X
> Creation of modern, flexible,
single operating admin
0.31% 0.32% system
0.29%  goge, 029% ) Leading service delivery and
2% cost to serve
I I I ‘ I B
FY09 FY10 EY11 Fy12 FY13 FY14 FY15 FY16 EY17 FY18 FY19 FY20 FY21

Since the Royal Commission report was handed down, the number of products offered
by IOOF has increased by seven. However, as noted, IOOF has reduced the number of
products offered over time and expects to do so further. The increase in products over
the past year was the result of growth opportunities for IOOF, as well as to prepare
for future consolidation. In addition, the new product offerings have been designed
to provide better outcomes for members, including improved value, user experience
and functionality.



