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QW21: In relation to Automatic Teller Machines (ATMs): 

a) Can you explain the cost base of your ATM network?  
b) What is the per-transaction cost of your ATM network? 
c) What is the marginal cost of a transaction from a customer of a different bank using one 

of your ATMs? 
d) Have these marginal costs or the fixed cost of your ATM network changed over the past 

five years? If so, how? 
 

Answer: In March 2009, the RBA abolished interchange fees for ATMs, which were previously negotiated 

bilaterally between banks, and this resulted in the introduction of direct charging. This 

significantly increased transparency for consumers who could now see the cost at the time of a 

transaction. 

The Westpac Group ATM direct charge fees have remained at the same level – $2 for 

withdrawals and balance enquiries – since the introduction of direct charging. 

The fee is only applied to customers who choose to access cash from our network with a card 

not linked to an account with any of the Westpac Group brands. ATM transactions are free for 

our own customers. 

The cost per transaction across our network is approximately $1 (based on withdrawals and 

deposit transaction). 

We have invested heavily in our network for the benefit of our customers and provide access to 






