





















































Recommendation 21

The Committee recommends that the Department of Immigration and Citizenship
develop a communications strategy to ensure that stakeholders, including sponsors
and visa holders, and the broader Australian population are adequately informed of
the proposed changes to the 457 visa program. This should provide clarity on
sponsors’ legal obligations, including the payment of travel costs, medical
expenses, recruitment and migration fees, and the necessity of adequate record
keeping.
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Recommendation 22

‘The Committee recommends that the Department of Immigration and Citizenship
(DIAC) provide clear guidelines for 457 sponsors and visa holders on their rights
and obligations. At the time of granting a visa DIAC should provide:

. sponsors with a checklist outlining their obligations; and

. visa holders with a list of their rights and their sponsor’s obligations in both
English and their first language.

. In addition, this information should be provided to existing sponsors and visa
holders in Australia.

The Government supports these recommendations.

DIAC has developed a comprehensive information strategy to improve transparency in and
understanding of the Subclass 457 visa program, and to ensure that stakeholders,
including sponsors, visa holders and the broader Australian population, are adequately
informed of changes to the Subclass 457 visa program. This will provide clarity on visa
holders’ rights and sponsors’ obligations. A range of information products has already
been developed for both sponsors and visa holders.

Approximately 20,000 employer sponsorship requirements brochures, outlining employer
undertakings under the Subclass 457 program, with an accompanying letter from the
Minister for Immigration and Citizenship, were mailed to Subclass 457 sponsors in

July 2008.

An information sheet on Minimum Salary Level (MSL) requirements and advising of the
increase of the MSL on 1 August 2008 was developed and was included in the Employer
Responsibilities Kit distributed in August 2008. The kit included the MSL information
sheet, the employer sponsorship requirements brochure, a Work entitiement checklist, the
Quick reference guide to checking work entittements and a document titled “Do your
employees have a valid visa to work in Australia?”.

The previous FAQ for visa holders has been redeveloped into three separate documents.
These cover "Pay, tax and superannuation, recovering earnings”, "Accommodation, family
and health care" and "Sponsors, contracts, unions and workplace conditions". These have
been translated into some of the languages of the nationalities most frequently using the
Subclass 457 visa program.
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In order to raise awareness about visa requirements and to encourage decision-ready
- applications, a comprehensive set of checklists for the sponsorship, nomination and visa
application stages of the visa process have also been developed.

All of the above information is available on the DIAC website.
Pilot information sessions to inform visa holders of their rights and obligations and focus

groups to investigate the different ways visa holders find out information about their rights
in Australia, are also being developed.

Recommendation 23

The Committee recommends that the Department of Immigration and Citizenship
collect and publish, as appropriate under privacy laws, more detailed statistics on
the 457 visa program—for example, on the occupations and actual base salaries of
457 workers—to enhance transparency and reinforce public confidence in the
operation of the program.

The Government supports this recommendation.

Following an announcement by the Minister for Immigration and Citizenship, a report
containing statistics on the Subclass 457 visa program has been published on the
Department of Immigration and Citizenship’s website. The reportis located at
www.immi.gov.au/media/statistics/statistical-info/temp-entrants/subclass-457.htm and
contains the following information:

¢ Number of visa grants by location of the nominated position and applicant type;

e Top 15 citizenship countries for visa grants by applicant type;

¢ Number of visa grants to primary applicants by government sector and location of
the nominated position;

e Number of visa grants to primary applicants by location of nominated position;

¢ Average nominated base salary for visa grants to primary applicants by industry of
sponsor and location of the nominated position;

e Average nominated total remuneration for visa grants to primary applicants by
industry of sponsor and location of the nominated position;

¢ Number of visa grants to primary applicants by industry of sponsor;

¢ Number of visa grants to primary applicants by industry classification of sponsor
and location of the nominated position;

e Number of visa grants to primary applicants by ASCO major group;

e Number of visa grants to primary applicants by ASCO major group and location of
the nominated position;

e Average nominated base salary for visa grants to primary applicants by ASCO
major group and location of the nominated position;

e Average nominated total remuneration for visa grants to primary applicants by
ASCO maijor group and location of the nominated position;

e Top 15 nominated occupations for visa grants to primary applicants;

20




e Top 15 nominated occupations for visa grants to primary applicants by location of
the nominated position;

e Top 15 citizenship countries for visa grants to primary applicants;

e Top 15 citizenship countries for visa grants to primary applicants by location of the
nominated position;

e Number of primary visa holders in Australia by industry of sponsor and location of
the nominated position;

e Number of primary visa holders in Australia by ASCO major group and location of
the nominated position;

e Top 15 nominated occupations primary visa holders in Australia by location of the
nominated position;

e Top 15 citizenship countries for primary visa holders in Australia by location of the
nominated position; and

e Top 5 subclasses for persons granted a permanent visa who last held a subclass
457 visa. ’

The report for the 2007-08 Financial Year to 30 June 2008 was made available on the
Department’s website on 22 July 2008 and includes total program numbers as well as
statistics for each State and Territory. Updated reports are published on a monthly basis.

Recommendation 24

The Committee recommends that, to ensure fast-tracked service standards for
processing times are met, the Australian National Audit Office undertake a
performance audit of the administration of the 457 visa program next financial year.
This audit should examine processing efficiency—that is, the extent to which the
fast-track processing initiative leads to faster processing times compared to the
rest of the caseload.

The Government supports this recommendation.

DIAC notes the Committee's recommendation and would welcome an ANAO audit, should
the Auditor-General decide that it is an audit priority. In addition, the Department is
undertaking a related audit of the Effectiveness of Controls over the Regional Certification
of Concessional 457 Visas and Monitoring of 457 Visas as part of the Financial Year
2008-09 Internal Audit Program.

A number of measures were also introduced in July 2008 to improve processing times for
Subclass 457 visas in response to the External Reference Group report. These measures
included reducing the backlog of Subclass 457 applications; establishing three dedicated
Subclass 457 processing centres in Sydney, Melbourne and Perth; and introducing a
comprehensive and targeted information strategy to reduce the potential for exploitation by
promoting awareness of rights of visa holders and obligations of employer sponsors. The
processing times for Subclass 457 visas have been significantly reduced as a result of
these measures.
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Recommendation 25

The Committee recommends that the Department of Immigration and Citizenship
improve its visa electronic lodgement procedures to ensure the effectiveness of the
457 visa program.

The Government supports this recommendation.

Since July 2007, there have been three computer system releases containing
improvements to increase the effectiveness of Subclass 457 processing. These include
textual enhancements to the electronic lodgement forms, an increase to the size limit of
allowable attachments, enhancements to the document checklist list within departmental
systems, enhancements to the storage of authorised recipient contact details, and the
automated storage of application attachments into the Department’s record keeping
system. In addition, hardware within the electronic business environment has been
upgraded, which is expected to improve the availability and capacity of all electronic
business applications including electronic visa applications.
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