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Business Preparedness and Recovery - Mind map |
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Pre disaster
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Preparation/preparedness Business plan
Business continuity plan

Safe document storage/insurance/emergency plan

L NI

Post Disaster I
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Immediate support . / Emergency relief

Business recovery officers/grants officers
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Midterm support — Business | Case managers
SBMS (business mentors)
Rural financial counselors
Direct funding support
Flexibility in business processes — eg. taxation/BAS statements

Prioritization — insurance payouts
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Midterm support — local economy conomic recovery strategy and implementation plan

Economic leadership group

\ Donated goods and gifted assets — control the flow

Ongoing support . . / —I?;:t‘a;]mbwus;nwe»SS recovery and grants officers // \
- | Z Support ELG to implement the economic recovery strategy
Support rebuilding and new infrastructure projects
Re-establish local business structures/associations

Support impacted Councils
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