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18 April 2024 

Senate Select Committee on Supermarket Prices 
Parliament House 
CANBERRA ACT 2600 

by email: _supe[m~rk.etpric~~s.en@aph._gov..au 

Dear Senators 

Thank you for the invitation to respond 

Enclosed is Bunnings' second submission to this Committee, following our submission on 8 April (First 
Submission). In our First Submission, we explained why certain assertions made by Green life Industry Australia 
(GIA) in Submission 99 and at the hearing in Orange on 12 March, as well as assertions made by the National 
Farmers Federation (NFF) in Submission 101, mischaracterise the greenlife sector and Bunnings' place in that 
sector. We also addressed various inaccuracies in the GIA submission. 

Michael Schneider 
Managing Director 

Bunnings Group Limited ABN 26 008 672 179 I A member of the Wesfarmers Limited Group of Companies 

Botanicco 3 - Level 2 East lower, 570 Swan Stree1, Burnley VIC 3121 I bunnings.com.ou 
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Submission in response to Submission received on 11 April 2024 

Concerns raised in Submission 

Bunnings was surprised and disappointed to read the Submission and to then hear the evidence 
provided by Ms Brock and Mr Smith to the Committee at the hearing on 11 April. Bunnings first became aware of 
the claims made by Mrs Brock, Mr Smith, Mr Powell on 11 April when Bunnings received the GIA 
Media Release, the Submission and when Mrs Brock and Mr Smith gave evidence. 

Brocklands Nursery and Stanmore Horticultural ceased supplying green life products to Bunnings in 2015 and 
2017 respectively and therefore almost a decade ago for both businesses. We do not raise that to diminish in 
any way the gravity of their concerns but note that, as with most businesses, personnel, processes, and our 
systems will have changed significantly over that time. Given these factors and the t ime available to respond to 
the Submission, we have not at this stage, been able to locate any complaints from either supplier 
about their historical dealings with Bunnings. 

Our Managing Director, Michael Schneider, emailed Mr Powell on 10 April in response to a video featuring Mr 
Powell, which was shared by t he GIA on its Facebook page. Bunnings did not know at that time about Mr Powell's 
contribution to the Submission. We have not yet received a response. 

We have been in direct correspondence with Mr Smith and he has kindly agreed to meet with Bunnings. We will 
be arranging a meeting with a member of our Executive Leadership Team as soon as practicable. 

While we have not yet had adequate opportunity to conduct a detailed review of the specific issues raised, we 
have taken the following actions: 

• On 9 April Mr Schneider, emailed each of our 217 greenlife suppliers expressing his concern at the suggestion 
that some of our suppliers have not felt safe to raise concerns with us, reassuring them of the importance of 
positive supplier relationships to Bunnings, inviting direct feedback to Bunnings executives and remind ing 
them of the existing avenues to raise their concerns. A copy of the email, as sent to one of Bunnings' greenlife 
suppliers, is enclosed. 

• Our Chief Financial Officer, Rachael McVitty, met with the GIA and NFF in Canberra on 12 April to listen to 
their concerns and reassure both organisations of our commitment to engage with our suppliers and address 
their concerns. 

• We have conducted full day greenlife supplier forums hosted by our Greenlife Category Manager and 
National Buyer and attended by various members of our senior leadership team from areas such as 
Merchandising, Operations, Risk and Compliance, Logistics and Loss Prevention. These forums are held 
annually across various regions and States. The purpose of the forums is to provide our greenlife suppliers 
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with a whole of business update, insights on our strategic direction including our customers and market 
trends, with a specific focus on green life both nationally and regionally. The forum includes a number of open 
discussion sessions, inviting our greenlife suppliers to ask questions and share their concerns with us. The 
following forums have been held or are scheduled this year: 

o Sydney, 22 February 
o Cairns, 4 March 
o Townsville, 6 March 
o Brisbane, 8 March 
o Perth, 10 April 
o South Australia, 16 April 
o Victoria, 17 April 
o Tasmania, 22 April. 

• Today (18 April) we held a National Greenlife Forum at our National Store Support Office in Melbourne, 
attended by approximately 60 of our greenlife suppliers. We sent an open invitation to all our greenlife 
suppliers on 20 March. We explained to our greenlife suppliers that the purpose of the forum was to provide 
an opportunity to address the comments made by the GIA. This was hosted by Mr Schnieder, Ms McVitty, 
our Chief Customer Officer, Ryan Baker and our General Manager - Merchandise, Adam Cole. Proactively 
scheduling this forum evidences our genuine commitment to engage with our green life suppliers so that we 
can work to understand and resolve their concerns. 

• we are in the process of considering feedback that we have received from all channels, which we will work 
th rough on a case by case basis to ensure that we appropriately respond to any individual green life supplier's 
particular concerns. Importantly, we will identify whether any changes should be made to our current 
resourcing. systems and processes. 

• We are pleased that many greenlife suppliers have confirmed their positive experience in supplying 
Bunnings. 

Reassuringly, the feedback that we have received to date from our suppliers does not suggest that we have a 
structural, systemic or cultural issue in our greenlife business. 

Complaints raised in Submission which have been covered in First Submission 

There are some recurring assertions in the Submission that were responded to in the First 
Submission. We therefore refer you to the First Submission but have provided some additional information on 
these assertions below. These matters include that Bunnings: 

• discourages green life suppliers from raising concerns, including by "punishing" suppliers who do; 
• does not enter into contracts with greenlife suppliers and provides no commitments regarding the 

volume of products it w ill purchase; and 
• refuses suppliers' requests for price increases. 

We strongly dispute these assertions. 

Seeking and addressing feedback/ concerns 

Bunnings rejects the claim that greenlife suppliers do not have the ability to raise concerns about Bunnings' 
buying practices, or that suppliers are in any way penalised for raising their concerns with us. Our suppliers have 
numerous ways to provide feedback as set out in our First Submission. We reiterate that if a supplier does not 
wish to engage directly with Bunnings, they may raise concerns through an independent and anonymous third 
party 'whistleblower' reporting service called Sp_eak Up, which is provided by Bunnings (and operated by 
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Deloitte), and a separate service provided by our parent company, Wesfarmers Limited. We also refer to the 
recent greenlife supplier forums which have been held to encourage and facilitate feedback. 

Contractual arrangements and commitments to purchase certain volumes of products. 

As set out in the First Submission, it is not accurate to say that Bunnings does not enter into legally enforceable 
contracts with our greentife suppliers. We have provided additional details below: 

• On entry into a business relationship, trading terms (including payment terms) are negotiated and 
agreed, then documented in a contract. This is a contract which governs individual transactions via 
purchase orders that are issued to green life suppliers throughout the year. Bunnings has a process 
for updating its trading terms on an annual basis and greenlife suppliers have the opportunity to 
negotiate the terms before signing. These contracts are not exclusive, so green life suppliers are free 
to sell their plants to other purchasers. 

• If a green life supplier would liKe to offer Bunnings a stock commitment relating to any of its product 
lines, for a specified period, then the supplier can ma Ke this offer to Bunnings at any time. Bunnings 
reviews the offer and confirms, in writing, if accepted. The buyer then provides a 'stock tracker', 
which confirms the plant type, the quantity and the timeframes in which the stock needs to be 
delivered. 

• If the supplier is unable to deliver the volume of plants that Bunnings has committed to buy (e.g. 
because the supplier has experienced weather-related issues), Bunnings will buy tne plants 
available from the supplier at the time. In many cases Bunnings may also work with the supplier to 
identify alternative products that can be supplied. 

• Separate to any commitment between Bunnings and the greenlife supplier, individual Bunnings 
stores can also order plants directly from the supplier, for example, in circumstances where the 
stocK in their store needs to be replenished. To facilitate this process, the supplier specifies what 
they have available in their nursery on the Bunnings Greenlife App and the stores order directly via 
this App. 

We also confirm for completeness that Bunnings had binding trading terms with each of the , growers who 
provided evidence in the Submission. 

Requests for price increases 

A greenlife supplier can ask for a cost increase at any time. Bunnings considers all price increase requests in 
good faith. Bunnings will review the supplier's request taking into account factors such as product availability, 
quality, customer demand, historical pricing and the price in the market. Bunnings regularly receives and 
considers price increase requests from greenlife suppliers. 

Conclusion 

As stated in the First submission, Bunnings acknowledges that despite our best intentions, we are not perfect. 
We work hard to implement clear and efficient processes for listening and responding appropriately to concerns 
raised by our suppliers reflecting our genuine commitment that where issues are raised, they are reviewed and 
resolved quickly. We are on a journey of continuous improvement and should it be identified that additional 
processes are required or that existing processes may be enhanced, we wilt take appropriate action. 

We are proud of our relationships with our green life suppliers, many of which have lasted for over 20 years, and 
which attest to our commitment to building meaningful partnerships. We are genuinely committed to building 
longstanding, win-win relationships with greenlife suppliers which enable them to grow their businesses 
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successfully alongside our own. We are fully committed to understanding and addressing our greenlife 
suppliers' concerns and as you can see, there are a series of actions which are underway. 

Bunnings again thanks the Committee for granting it the opportunity to respond to the 
and t rusts that this response assists the Committee. 

Submission 
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Attachment 

From: Mlchael s.lhne~ei , 
5enl:Tue.day, April 9,2il2~ 12:30PM 
To, 

Subjttt: At, imp(lrtantmesSlge to our 1~\uedgreenlife Sllpp/iffs 

Dear 

I w;n1edto reac out regardina media reports abo.rl thegrttnlffe indllltry Offl the last le-11\Ve!ks. 

rve bwn partlcularty coocomod at th, ••llll•<&n lh>t =• cl o..- ,upphtrs oasen't feh saf• 10 ,.;,. a,""'"" ••itt, us. As I hope \'00 krow. havina strona relatiooslllps with OU' supplier, is somelhin1 11>ars reallv Important to U1 as a t>usiness. W• wan I lo 

contiiue 111ppor1lna your busines; to grow abng~~ ours. 

Al th, heart of...., re~tion<hip wit, °" 53,000 te,m membffl, thwsand, of wppljrrs and mirons rJ rustomo<~ is transparency We d:>n't eet it riiht EYflY time, .nd that's w,y we activ,ly imite feedback from you , to understand ,mer, 111t'"° fallen short of 

eXl)e(taoois 10 1o1e m put thlngiriJlht. 

To rnak• ,ure w, get l')<Jr ltt4ba,k dlr,(lly, .Pl•au sot ill 10U<h with our Chiof Curt.,,,., Offkodly•n 8ake1, D!rtc!ol d Me«handi<e J~ Tudor or me at any '""' -rve mp led them on rl,isemail. As we hive shared rnanvttme1 overtlw! vms, \'00 can also 

pr,wi~e coifidential feedba<k thr01Jgh our ar<inyrrous 'lpeak Up' r;pom-c !<"tvke q>erated by Deloite. We've ilso let up i new lnte™lfeedbad: chamel facilitated by our Hlad of Ril~ aod C!llnpllance, Michtlie Curran -you can sub!nlt 10ur ltedb.d: to 
and )OU'II receive a responia In 4! hoor;. 

Our r~tlonship with vcu. and all our suppliers. is absolutely aiticalto the success of our buslness. We can only delMroutstandina senice, v.idest ran&e. and lowest prices to oor customer; ewry day with voor supporL 

rd in,, to thank..,.,.,,...,. wt.o•, off•~ support >M •"""'Pie• of tho!, po<ltlw ,xperience » wppllen of o"' o,or so .. ra1 dttad<s- ,cm,t!mes 1RJltiple generation, of 1he s.me faml1y. We'rorealfvp,oud to "'lrk 11ith you as we ser,e our c~omer1. offerl<li 

great value home imp«wement. bl,ildirg and life<t)'le product; w~ss the IMJ~--

rm loo!cing forward to ,...;11! ""'Ill' of 1vu at the 1,teenlfe SUPfllior Opon Foru,n hosted by Ry.in and I in ou, N•lionat !.Jpport Offi<e in 8'Jmley Ol\ 18 Apnl - if you oaven'I regi~trtdwt. (leas, clidr here 
Al abow, 11'/0U're not able to make it. ;nd yi,uWOllld nke lo llal'e a that, pleas, don't hesita1eto drop me a line, 

Ml\e 
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