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Mr David Anderson  
Managing Director  
Australian Broadcasting Corporation  
700 Harris St  
Ultimo NSW 2007  
via email: david.anderson@abc.net.au 
 
 
Dear Mr Anderson   
 
2022-23 Budget estimates: disclosure of total remuneration of highly paid staff  
 
I write to provide you with advanced notice that during your appearance at Senate estimates 
before the Environment and Communications Legislation Committee on Tuesday 8 November 
2022, I am seeking answers to the following questions:  
 

1. For this financial year and the previous financial year, please provide:  
 

a. the name and title of each ABC employee, contractor, sub-contractor or other 
worker who has or is being paid total remuneration (as defined in the Public 
Governance, Performance and Accountability Rule 2014 (PGPA Rule)) that is 
equal to or greater than $180,000 (Highly Paid Staff); and  

 
b. the amount of total remuneration for each such Highly Paid Staff and a 

breakdown of the total amount into the following categories:  
i. base salary;  
ii. performance pay and bonuses;  
iii. other benefits and allowances (including overtime); 
iv. employer superannuation contributions;  
v. long-service leave;  
vi. other long-term benefits; and 
vii. termination benefits.  

 
2. I have today received advice from the Clerk of the Senate in relation to these proposed 

questions who states, in part, that:  
 

“…officers do not have an independent discretion to withhold information. As with any other witness, if 
officers of the ABC or the other entities you have mentioned consider that information sought by senators 
at estimates ought not be disclosed, they should raise a public interest immunity (PII) claim to that effect. 
This obligation and the proper process for doing so is set out in a resolution of the Senate of 13 May 
2009. It is then a matter for the committee (in the first instance) and ultimately for the Senate to determine 
whether to press for the information.” 
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3. The Clerk, in his advice, refers to questions on notice about remuneration for highly paid 
staff asked by the Environment and Communications Legislation Committee 
(Committee) in 2017.  In response, the ABC provided only the number of ABC staff who 
received a salary within particular salary bands.  In declining to identify individual 
recipients, the then managing director of the ABC citied possible breaches of the Privacy 
Act.  However, the Clerk states that:  
 

“It should be noted that the Privacy Act does not restrict parliamentary committees in seeking 
information or the provision of information to such committees. Of course, a committee may 
agree that the principles in that Act should inform its consideration of relevant PII claims.”  

 
4. The Clerk also references a Committee decision to publish details of executive remuneration 

at Australia Post which that organisation sought to provide on a confidential basis.  The Clerk 
states that:  
 

“The committee rejected belated public interest immunity claims made on the grounds of privacy, 
contractual obligation and commercial-sensitivity, finding an overriding public interest in publishing 
the information.” 

 
5. In seeking details about the total remuneration of Highly Paid Staff, I am cognisant of the 

acute public interest in understanding how the ABC expends its budget, particularly given the 
ongoing debate about the adequacy of ABC funding.  Disclosure of this information will also 
assist the Committee to assess whether the ABC is implementing remuneration policies which 
guard against any gender pay gap.  This, too, is a matter of significant public interest.  

 
6. Please note, as a courtesy, that I may make this letter public including by way of tabling it at 

Senate estimates.  
 
Thank you for your consideration of these matters.   
 
Yours sincerely  
 

 
 
Sarah Henderson 
 
4 November 2022 

 
 



 

   

 
 
 
 
Mr David Anderson  
Managing Director  
Australian Broadcasting Corporation  
700 Harris St  
Ultimo NSW 2007  
via email: david.anderson@abc.net.au 
 
 
Dear Mr Anderson   
 
2022-23 Budget estimates: disclosure of total remuneration of highly paid staff (Version 2) 
 
I write to provide you with advanced notice that during your appearance at Senate estimates 
before the Environment and Communications Legislation Committee on Tuesday 8 November 
2022, I am seeking answers to the following questions:  
 

1. For this financial year and the previous financial year, please provide:  
 

a. the name and title of each ABC employee, contractor, sub-contractor or other 
worker who has or is being paid total remuneration (as defined in the Public 
Governance, Performance and Accountability Rule 2014 (PGPA Rule)) that is 
equal to or greater than $230,000 per annum (Highly Paid Staff); and  

 
b. the amount of total remuneration per annum paid to each Highly Paid Staff 

including a breakdown of this remuneration into the following categories:  
i. base salary;  
ii. performance pay and bonuses;  
iii. other benefits and allowances (including overtime); 
iv. employer superannuation contributions;  
v. long-service leave;  
vi. other long-term benefits; and 
vii. termination benefits.  

 
2. I have today received advice from the Clerk of the Senate in relation to these proposed 

questions who states, in part, that:  
 

“…officers do not have an independent discretion to withhold information. As with any other witness, if 
officers of the ABC or the other entities you have mentioned consider that information sought by senators 
at estimates ought not be disclosed, they should raise a public interest immunity (PII) claim to that effect. 
This obligation and the proper process for doing so is set out in a resolution of the Senate of 13 May 
2009. It is then a matter for the committee (in the first instance) and ultimately for the Senate to determine 
whether to press for the information.” 
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3. The Clerk, in his advice, refers to questions on notice about remuneration for highly paid 
staff asked by the Environment and Communications Legislation Committee 
(Committee) in 2017.  In response, the ABC provided only the number of ABC staff who 
received a salary within particular salary bands.  In declining to identify individual 
recipients, the then managing director of the ABC citied possible breaches of the Privacy 
Act.  However, the Clerk states that:  
 

“It should be noted that the Privacy Act does not restrict parliamentary committees in seeking 
information or the provision of information to such committees. Of course, a committee may 
agree that the principles in that Act should inform its consideration of relevant PII claims.”  

 
4. The Clerk also references a Committee decision to publish details of executive remuneration 

at Australia Post which that organisation sought to provide on a confidential basis.  The Clerk 
states that:  
 

“The committee rejected belated public interest immunity claims made on the grounds of privacy, 
contractual obligation and commercial-sensitivity, finding an overriding public interest in publishing 
the information.” 

 
5. In seeking details about the total remuneration of Highly Paid Staff, I am cognisant of the 

acute public interest in understanding how the ABC expends its budget, particularly given the 
ongoing debate about the adequacy of ABC funding.  Disclosure of this information will also 
assist the Committee to assess whether the ABC is implementing remuneration policies which 
guard against any gender pay gap.  This, too, is a matter of significant public interest.  

 
6. I note that the ABC is required to keep detailed records in relation to highly paid staff 

remuneration and, accordingly, I trust that the information I seek is readily accessible and 
available to the Senate.  

 
7. Please note, as a courtesy, that I may make this letter public including by way of tabling it at 

Senate estimates.  
 
Thank you for your consideration of these matters.   
 
Yours sincerely  
 

 
 
Sarah Henderson 
 
4 November 2022 

 
 



 

   

 
 
 
 
Mr David Anderson  
Managing Director  
Australian Broadcasting Corporation  
700 Harris St  
Ultimo NSW 2007  
via email: managingdirectorsoffice@abc.net.au 
 
 
Dear Mr Anderson   
 
2022-23 Budget estimates: disclosure of total remuneration of highly paid staff 
 
I write to provide you with advanced notice that during your appearance at Senate estimates 
before the Environment and Communications Legislation Committee on Tuesday 8 November 
2022, I am seeking answers to the following questions:  
 

1. For this financial year and the previous financial year, please provide:  
 

a. the name and title of each ABC employee, contractor, sub-contractor or other 
worker who has or is being paid total remuneration (as defined in the Public 
Governance, Performance and Accountability Rule 2014 (PGPA Rule)) that is 
equal to or greater than $230,000 per annum (Highly Paid Staff); and  

 
b. the amount of total remuneration per annum paid to each Highly Paid Staff 

including a breakdown of this remuneration into the following categories:  
i. base salary;  
ii. performance pay and bonuses;  
iii. other benefits and allowances (including overtime); 
iv. employer superannuation contributions;  
v. long-service leave;  
vi. other long-term benefits; and 
vii. termination benefits.  

 
2. I have today received advice from the Clerk of the Senate in relation to these proposed 

questions who states, in part, that:  
 

“…officers do not have an independent discretion to withhold information. As with any other witness, if 
officers of the ABC or the other entities you have mentioned consider that information sought by senators 
at estimates ought not be disclosed, they should raise a public interest immunity (PII) claim to that effect. 
This obligation and the proper process for doing so is set out in a resolution of the Senate of 13 May 
2009. It is then a matter for the committee (in the first instance) and ultimately for the Senate to determine 
whether to press for the information.” 
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3. The Clerk, in his advice, refers to questions on notice about remuneration for highly paid 
staff asked by the Environment and Communications Legislation Committee 
(Committee) in 2017.  In response, the ABC provided only the number of ABC staff who 
received a salary within particular salary bands.  In declining to identify individual 
recipients, the then managing director of the ABC citied possible breaches of the Privacy 
Act.  However, the Clerk states that:  
 

“It should be noted that the Privacy Act does not restrict parliamentary committees in seeking 
information or the provision of information to such committees. Of course, a committee may 
agree that the principles in that Act should inform its consideration of relevant PII claims.”  

 
4. The Clerk also references a Committee decision to publish details of executive remuneration 

at Australia Post which that organisation sought to provide on a confidential basis.  The Clerk 
states that:  
 

“The committee rejected belated public interest immunity claims made on the grounds of privacy, 
contractual obligation and commercial-sensitivity, finding an overriding public interest in publishing 
the information.” 

 
5. In seeking details about the total remuneration of Highly Paid Staff, I am cognisant of the 

acute public interest in understanding how the ABC expends its budget, particularly given the 
ongoing debate about the adequacy of ABC funding.  Disclosure of this information will also 
assist the Committee to assess whether the ABC is implementing remuneration policies which 
guard against any gender pay gap.  This, too, is a matter of significant public interest.  

 
6. I note that the ABC is required to keep detailed records in relation to highly paid staff 

remuneration and, accordingly, I trust that the information I seek is readily accessible and 
available to the Senate.  

 
7. Please note, as a courtesy, that I may make this letter public including by way of tabling it at 

Senate estimates.  
 
Thank you for your consideration of these matters.   
 
Yours sincerely  
 

 
 
Sarah Henderson 
 
6 November 2022 
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THE SENATE 
 

ENVIRONMENT AND COMMUNICATIONS LEGISLATION COMMITTEE 
 

PO Box 6100, Parliament House, Canberra  ACT  2600 | Tel: (02) 6277 3526 | Fax: (02) 6277 5818 
Email: ec.sen@aph.gov.au | Internet: www.aph.gov.au/senate_ec  

 
13 January 2017 

Mr Ahmed Fahour 
Managing Director & Group CEO 
Australia Post 
GPO Box 1777 
MELBOURNE   VIC   3001 

Dear Mr Fahour 

Request for confidentiality: senior executive remuneration 

I refer to the letter dated 14 December 2016 from Ms Erin Kelly, Corporate Secretary, 
Australia Post, seeking to provide evidence to the Committee on a confidential basis under 
standing order 25(2)(a). The evidence relates to questions taken on notice (nos. 91 and 97) 
during the supplementary budget estimates 2016–17 hearing on 18 October 2016.  
The questions sought information about the remuneration of senior executives at 
Australia Post. 

Senate estimates is a key accountability mechanism that is open and transparent. This is 
reflected in the rules of the Senate that all committees considering estimates must take all their 
evidence in public. 

Australia Post has not made a claim of public interest immunity to withhold information from 
the Committee. Instead, Australia Post has provided some of the information sought under 
standing order 25(2)(a), rather than as part of the estimates process, and has requested that the 
information not be published. This occurred at Australia Post's initiative; the Committee did 
not invite Australia Post to provide evidence under standing order 25(2)(a), as is standard 
committee practice. 

Australia Post's 14 December 2016 letter is now a Committee document and it is open to the 
Committee, and the Senate, to authorise the publication of it. 

Although the Committee may decide to receive evidence on a confidential basis under standing 
order 25(2)(a), this mechanism is not intended to keep valuable information from 
parliamentary and public scrutiny, but is intended to ensure that confidential information may 
remain confidential in those exceptional cases in which it can be justified. 

The Committee has considered the reasons given in Ms Kelly's letter to support the request for 
confidentiality. Based on the information before it, and the principles and rules of the Senate 
outlined above, the Committee's view is that it is appropriate for it to publish the document in 
question. Prior to finalising its decision, however, the Committee has agreed to provide you 
with an opportunity to put forward reasons for the Committee to consider if Australia Post 
wishes to maintain that the document should not be made public. 

mailto:ec.sen@aph.gov.au
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If you conclude that it would not be in the public interest for the document in question to be 
published, you will need to provide to the Committee a statement of the ground(s) for that 
conclusion, specifying the harm to the public interest that could result from the publication of 
the document by the Committee. The Committee will consider your statement and advise you 
of its final decision. Alternatively, if Australia Post does not object to the publication of the 
document, the Committee would appreciate receiving a statement to that effect. 

To enable the timely finalisation of this matter, the Committee seeks your response by 
24 January 2017.  

Finally, the Committee has noted that question 91 sought information regarding the 
remuneration of all Australia Post senior executives. Ms Kelly's 14 December 2016 letter 
provided specific details regarding only the remuneration of the Managing Director and CEO 
and it did not provide information regarding the remuneration of other senior executives, as 
was requested. On behalf of the Committee, I request that this information be provided. 

Yours sincerely 

Senator James Paterson 
Chair 
 
 













• ~AUSTRALIA I/!' '»~««.~ 
THE SENATE 

ENVIRONMENT AND COMMUNICATIONS LEGISLATION COMMITTEE 

7 February 2017 

Mr Ahmed Fahour 
Managing Director & Group CEO 
Australia Post 
GPO Box 1777 
MELBOURNE VIC 3001 

Dear Mr F ah our 

Request for confidentiality: senior executive remuneration 

I refer to the letters dated 14 December 2016 and 24 January 2017 from Ms Erin Kelly, 
Corporate Secretary, Australia Post, seeking to provide evidence to the Committee on a 
confidential basis. 

As I noted in my letter to you of 13 January 2017, Senate estimates is a key accountability 
mechanism that is open and transparent. This is reflected in the rules of the Senate that all 
committees considering estimates must take all their evidence in public. It is only in 
extraordinary circumstances that the Committee will agree to receive information sought 
during estimates on a confidential basis under another process. 

After considering the nature of the information contained in the correspondence and the 
grounds against publication provided in the letter of24 January 2017, the Committee remains 
of the view that the answers to the questions on notice should be made publicly available as 
part of the estimates process. Fundamentally, the Committee considers there are no 
compelling reasons for this particular information about the remuneration of senior executives 
at Australia Post to be hidden from public scrutiny. 

In accordance with Senate standing order 26(2), the documents have been authorised for 
publication and will be made available on the Committee's website and to anyone on request. 

In addition, the Committee has also agreed to make public Australia Post's and the 
Committee's correspondence relating to this matter. This correspondence has been published 
as additional infonnation on the Committee's website. 

As noted above, in coming to.its decision the Committee considered the claims put forward in 
Ms Kelly's letter of 24 January 2017. The Committee's response to these claims and its 
expectations regarding future disclosure of such information are outlined below. 

Claim relating to legislative requirements 

Ms Kelly's letter refers to changed requirements for the repo1iing of senior management 
personnel remuneration made by the Public Governance, Performance and Accountability 
(Financial Reporting) Rule 2015. The Committee wishes to emphasise that the approach taken 

PO Box 6100. Parliament House, Canberra ACT 2600 I Tel: (02) 6277 3526 I Fax: (02) 6277 58 18 
Email: ec.sen@aph.gov.au I Internet: www.aph.gov.au/senate ec 



to the disclosure of senior executive remuneration as prescribed in financial reporting rules 
made by the Government from time to time has no status as far as the rules of the Senate are 
concerned and it cannot be presumed that the Senate or its committees will not insist on 
public disclosure of such information. 

In addition, the Committee has previously been assured by the Minister for Finance that, 
despite the changes to financial reporting requirements made by the Government, 
Commonwealth entities are able to provide details of remuneration to the Committee upon 
request. As the Committee conducts the overwhelming majority of its activities in public, the 
Committee's expectation is that any information provided upon request would similarly 
intended for publication. 

Claim relating to the unreasonable disclosure of personal information and commercial 
confidentiality 

Ms Kelly's letter claims that the public disclosure of executive remuneration would involve 
the unreasonable disclosure of personal information that: 

• would not promote or inform debate of issues of public importance; 
• may have commercial implications for Australia Post; and 
• may present issues of personal safety and security. 

The public disclosure of senior executive remuneration is a common feature of accountability 
within the public sector and for listed companies. While information about the salaries and 
bonuses paid to individual senior executives for major Australian companies and other postal 
services globally is freely available to senators and the Australian public, similar infonnation 
is not available for Australia Post. The Committee also notes that the information sought was 
available in the Australia Post annual report up to 2013-14 and was reported against 
individual senior executives, by name, in the 2010-11 annual report. Accordingly, any 
potential issues of personal safety and security do not appear to be compelling reasons to 
withhold publication. 

The Committee also disagrees with the assertion that disclosure of the information would not 
promote or inform debate about issues of public importance. As a government business 
enterprise governed by Act of Parliament, Australia Post is accountable to the Parliament, and 
its committees, for the use of the public resources with which it has been entrusted. 
As Ms Kelly's letter acknowledges, Australia Post also, at times, declares a dividend to the 
Australian Government as its shareholder. The shareholder ministers are the Minister for 
Communications and the Minister for Finance, who are accountable to the Parliament. 

The provision of info1mation is in itself a necessary, but not sufficient, condition of 
accountability. Senators must also have the opportunity to seek explanations about 
information provided regarding expenditure and other aspects of administration. It is only in 
public session that financial and perfonnance information about the public sector can be 
effectively scrutinised and that the public sector's compliance with accountability 
requirements to the Parliament, and the Australian people, can be clearly demonstrated. 

Ms Kellys letter also notes that Australia Post is a self-funded government business.that does 
not rely on any government funding and, therefore, Ms Kelly asserts that the public disclosure 
of information about Australia Post's expenditure on senior executive remuneration is not 
relevant when considering public expenditure. 
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This statement is of particular concern to the Committee. As part of the estimates process, the 
Committee is empowered to take evidence from any bodies that have an impact on the 
expenditure of public funds. Even if an organisation does not receive money through the 
appropriation bills, its operations may have significant implications for the expenditure of 
public funds. In this regard, the Committee notes that operations of Australia Post have a very 
large financial significance to the Commonwealth. The Committee also notes that Australia 
Post has a statutory monopoly for reserved services and is subject to community service 
obligations. 

Breach of contractual confidentiality rights 

Ms Kelly's letter advises that the Managing Director & Group CEO and other senior 
executives are employed under individual contracts that include confidentiality obligations. 

Confidentiality agreements in contracts do not apply to the taking and giving of evidence 
before a Senate committee and, because of parliamentary privilege, a party to a settlement 
cannot.be liable for disclosing the terms of a contract to a committee. 

Other matters and fature approach 

For your future reference, the Committee emphasises that it will not agree to infonnation 
being provided on a confidential basis outside of the estimates process unless a compelling 
case has been made that public disclosure would harm the public interest. Even in cases where 
there may appear to be valid reasons for not publishing particular information, there can still 
be an overriding public interest in the information being made public. 

Furthermore, the Committee remains concerned that, despite your assurances to the 
Committee that the information senators sought regarding senior executive remuneration 
would be provided on notice promptly (Committee Hansard, 18 October 2016, p. 76), 
Australia Post instead sought to provide answers to those questions outside of the estimates 
process and on a confidential basis without the Committee's prior agreement. 

As noted above, there may be extraordinary circumstances where the Committee is willing to 
receive confidential evidence, either in response to a claim of public interest immunity or 
where it is otherwise apparent that particular information should not be publicly disclosed. It 
is a fundamental principle, however, that it is the Committee which must decide whether 
initiating such a course of action is appropriate, not Australia Post. 

Moreover, the Committee considers that Australia Post should be considering ways to 
increase transparency about its operations and expenditure. In particular, the Committee notes 
that NBN Co, another wholly-government owned business enterprise, publishes detailed 
information about the remuneration paid to its senior executives as part of its annual report. 
Questions from the Committee seeking basic facts about senior executive remuneration could 
be avoided in future, and the public interest better served, if Australia Post were to follow 
NBN Co's example. 

Finally, the Committee notes that Ms Kelly has requested that Australia Post be provided with 
a week's notice to 'manage and plan for any issues that will arise from a stakeholder 
perspective'. Beyond this statement, no further explanation is given as to why one week is 
required and what management and planning is required. The opportunity given to Australia 
Post by the Committee to provide reasons as to why publication of the evidence should not 
occur, and the time taken by the Committee to consider its response, has given Australia Post 
adequate time to prepare for any necessary stakeholder management. Given that Committee 
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members initially sought this information at a public hearing in October 2016, and that 
publication of estimates evidence occurs automatically on receipt, a delay will not be 
provided. 

Yours sine rely 

Senator James Paterson 
Chair 
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Mr David Anderson  
Managing Director  
Australian Broadcasting Corporation  
700 Harris St  
Ultimo NSW 2007  
via email: managingdirectorsoffice@abc.net.au 
 
 
Dear Mr Anderson   
 
2022-23 Budget estimates: Disclosure of role, gender, place of work and remuneration 
band of ABC Employees 
 
I write to provide you with advanced notice that during your appearance at Senate estimates 
before the Environment and Communications Legislation Committee (Committee) on Tuesday 8 
November 2022, I am seeking answers to the following questions:  
 

1. For each ABC employee, contractor, sub-contractor or other worker currently working for 
the ABC (ABC Employee), please provide a spreadsheet listing the position title or job 
description of each ABC Employee, categorised into departments, divisions, programs, 
offices or other applicable working groups. Where a department includes multiple 
programs or divisions, each separate program or division should be specified. Where an 
ABC Employee works across a number of programs or divisions for instance, please 
provide the name of the entity to which the ABC Employee is currently assigned.  
 

2. For each ABC Employee, please provide their gender where such information is 
available, place of employment and a total remuneration band in forty thousand dollar 
increments, starting at $00.00 - $40,000, being the amount of total remuneration per 
annum that each ABC Worker receives as defined in the Public Governance, 
Performance and Accountability Rule 2014 (TRB).  
 

3. So that there is no confusion, I am seeking this information for every ABC Employee.   
Please see the following theoretical example of how this information should be 
presented.  I reiterate that the table below contains no factual information and is being 
provided as an example only.  
 
ABC Legal  

 General counsel    F   Sydney  TRB $240,000 - $280,000 
 Senior solicitor (programming) F   Sydney  TRB $200,000 - $240,000  
 Senior solicitor (IP)  M  Melbourne TRB $160,000- $200,000  
 Solicitor (general)   N/A Brisbane  TRB $120,000 - $160,000   
 Paralegal (general)   M  Sydney   TRB $80,000 - $120,000  

 
Radio National AM Program  

 Presenter    F Melbourne  TRB $280,000 - $320,000 
 Executive Producer  F  Melbourne  TRB $160,000 - $200,000 
 Line-up producer    M  Hobart   TRB $120,000 - $160,000 
 Story producer    M Rockhampton TRB $80,000 - $120,000  
 Story producer (evening shift) F Sydney  TRB $80,000 - $120,000  
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4. Total remuneration of ABC Employees makes up approximately half of the ABC’s total 
budget.  Given the quantum of the ABC’s total budget and the ongoing debate about the 
adequacy of ABC funding including in regional Australia, it is a matter of acute public 
interest that the ABC provides greater transparency about the role, gender, place of work 
and remuneration band of ABC Employees as well as how various departments, 
divisions, programs and offices are resourced.  
 

5. In requesting this information, I am seeking to strike a balance between the privacy of 
ABC Employees with the right of the Parliament to scrutinise more comprehensively the 
expenditure of the ABC, and the manner in which the ABC is resourced.   
 

Please note, as a courtesy, that I may make this letter public including by way of tabling it at Senate 
estimates.  
 
Thank you for your consideration of these matters.   
 
Yours sincerely  
 

 
 
Sarah Henderson 
 
6 November 2022 

 
 



Where ABC employees 
live and work
ABC employees 

Distribution by job group* Distribution by region*

Distribution by team*

Overseas
0.3%

ACT
3.6%

WA
5.3%

VIC
18.4%

TAS
3.0%

SA
6.5%

QLD
10.9%

NSW
49.4%

NT
2.6%

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

640,
12.7%

of total

Administrative/
Professional

3,670,
72.9%

of total

Content
Maker

300,
6%

of total

Executive

423,
8.4%

of total

Technologist

ABC Commercial 1.0%
Audiences 3.6%
Editorial Policies 0.3%

Product
& Content

Technology
13.6%

People &
Culture

2.4%

Regional
& Local

23.7%

Strategy
1.5% Entertainment 

& Specialist
19.5%

News, Analysis &
Investigations 30.9%

Managing
Directors’
Office 0.1%

Finance
2.5%

ABC Legal 1.0%

*  Statistics based on employees paid in the last pay period of June 2022, including casual employees. Does not include employees engaged locally 
overseas. FTE means Full Time Equivalent.
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Notes to and Forming Part of the Financial Statements 
for the year ended 30 June 2022

People and Relationships

11. Employee Provisions

Note 11

2022 
$’000

2021 
$’000

11 Employee provisions
Annual leave(a) 55,728 53,038 
Long service leave(a) 90,484 91,615 
Salaries and wages(b) 5,150 8,432 
Superannuation(b) 1,523 1,268 
Redundancy 4,347 2,394 
Total employee provisions 157,232 156,747 

(a)  The settlement of employee leave provisions is based on the individual employee’s entitlement to leave. Where an employee has a current entitlement 
to leave (i.e. is presently entitled to take the leave) or will have a present entitlement within 12 months, the value of that entitlement is included in the 
employee provisions expected to settle in no more than 12 months. Where the Corporation expects that an employee will be entitled to leave in the 
future but will not yet be entitled to that leave in 12 months, the value of the leave is included in the employee provision expected to settle in more than 
12 months.

(b)  A provision is made for estimated historical salary and wages, and superannuation entitlements owed to certain employees. This estimate is based on 
an extrapolation of entitlements calculated for a portion of potentially affected employees and factors in risks and uncertainties associated with the 
settlement of the liability. The provision for superannuation also includes an amount in respect of an outstanding employer contribution to a defined 
benefit superannuation scheme. 

Accounting Policy

Liabilities for short-term employee benefits and 
termination benefits expected within twelve 
months of the end of reporting period are 
measured at their nominal amounts. Other long-
term employee benefits are measured as the net 
total of the present value of the defined benefit 
obligation at the end of the reporting period 
minus the fair value at the end of the reporting 
period of plan assets (if any) out of which the 
obligations are to be settled directly. 

Leave

Leave liabilities are calculated based on 
employees’ remuneration at the estimated 
salary rates that will apply at the time the leave 
is taken, including the employer superannuation 
contribution rates to the extent that the leave is 
likely to be taken during service rather than paid 
out on termination. The calculation is based 
on the anticipated length of time taken for an 
employee to fully settle their leave entitlement. 
The long service leave liability is calculated by 
an actuary.

This amount is determined by reference to 
attrition rates and pay increases through 
promotion and inflation. This discount rate 
is based on the Commonwealth Government 
bond yield for a bond with a similar term to 
the liability.

Redundancy

A provision is made for separation and 
redundancy benefit payments. The ABC 
recognises a provision for termination when it 
has developed a detailed formal plan that will 
result in the terminations and has informed 
those employees affected that it will carry 
out the plan.

Superannuation

ABC employees are members of the 
Commonwealth Superannuation Scheme 
(CSS), Public Sector Superannuation Scheme 
(PSS), the Public Sector Superannuation 
Accumulation Plan Scheme (PSSap) or another 
non-Commonwealth superannuation fund. 

The CSS and PSS are defined benefit schemes 
for the Australian Government. The PSSap and 
other non-Commonwealth funds are defined 
contribution schemes.
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Notes to and Forming Part of the Financial Statements 
for the year ended 30 June 2022

12. Key Management Personnel Remuneration

Note 12
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Executive management
David Anderson 
(Managing 
Director)

901,145 143,334 (7,577) – 1,036,902 897,596 144,251 56,387 – 1,098,234 

Michael 
Carrington

423,968 23,568 7,403 – 454,939 451,262 21,694 12,135 – 485,091 

Melanie Kleyn 572,078 23,568 15,711 – 611,357 526,177 21,694 14,172 – 562,043 
Gaven Morris 372,526 31,606 (31,368) – 372,764 561,786 73,199 41,025 – 676,010 
Justin Stevens 148,290 8,529 99,793 – 256,612 – – – – –
Judith Whelan 480,024 23,568 7,615 – 511,207 448,605 21,694 15,658 – 485,957 
Board
Ita Buttrose 
(Chair)

178,190 27,441 – – 205,631 169,281 26,069 – – 195,350 

Fiona Balfour 58,670 5,867 – – 64,537 9,778 929 – – 10,707 
Jane Connors 58,670 11,030 – – 69,700 55,737 9,698 – – 65,435 
Mario D’Orazio 58,670 5,867 – – 64,537 9,778 929 – – 10,707 
Kirstin Ferguson – – – – – 26,391 2,507 – – 28,898 
Joseph Gersh 58,670 5,867 – – 64,537 55,737 5,295 – – 61,032 
Vanessa Guthrie – – – – – 41,069 3,902 – – 44,971 
Peter Lewis 58,670 9,035 – – 67,705 55,737 8,583 – – 64,320 
Georgina 
Somerset

58,670 5,867 – – 64,537 55,737 5,295 – – 61,032 

Peter Tonagh 
(Deputy Chair)

78,203 7,820 – – 86,023 9,778 929 – – 10,707 

Donny Walford – – – – – 22,001 2,090 – – 24,091 

Total 3,506,444 332,967 91,577 – 3,930,988 3,396,450 348,758 139,377 – 3,884,585 

Total number 
included above

14 16
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Notes on remuneration

a.  All Executive Managers served for the full 
reporting period in 2022 except as follows:

 – Gaven Morris served from 1 July 2021 to 
3 December 2021 (resigned).

 – Justin Stevens served from 4 April 2022 
to 30 June 2022.

b.  All Executive Managers served for the full 
reporting period in 2021. 

c.  All Board members served for the full 
reporting period in 2022. Peter Tonagh was 
appointed to the Deputy Chair position on 
11 November 2021.

d.  The following Board members served for part 
of the reporting period in 2021:

 – Kirstin Ferguson – 1 July 2020 to 11 
November 2020 (term ended)

 – Donny Walford – 1 July 2020 to 23 November 
2020 (term ended)

 – Vanessa Guthrie – 1 July 2020 to 19 March 
2021 (resigned)

 – Fiona Balfour – 13 May 2021 to 30 June 2021

 – Mario D’Orazio – 13 May 2021 to 30 June 2021

 – Peter Tonagh – 13 May 2021 to 30 June 2021

e.  The above key management personnel 
remuneration excludes the remuneration 
and other benefits of the Portfolio Minister. 
The Portfolio Minister’s remuneration and 
other benefits are set by the Remuneration 
Tribunal and are not paid by the Corporation.

f.  The above table is prepared on an accrual 
basis, including remuneration at risk which 
is included under short term employee 
benefits. Remuneration at risk is recognised 
in the period in which the decision to pay the 
entitlement is made. Short term employee 
benefits also include the movement in 
the employees’ accrued annual leave 
entitlements during the period. Other 
long-term employee benefits: Long Service 
Leave reflects the estimated entitlement 
to long service leave that was accrued 
during the period, calculated in accordance 
with the methodology explained in Note 10 
Employee Provisions. This includes changes 
to the value of an employee’s accrued leave 
entitlement that resulted from a change in 
their salary during the period and changes 
to the discount rate and other factors used to 
calculate the present value of the liability.

g.  Remuneration of the Chair and Directors of 
the Board is determined by the Remuneration 
Tribunal. In addition to the remuneration 
of the Chair and Directors of the Board 
disclosed above, the Board incurred 
expenses of $272,843 (2021 $217,373).

h.  The aggregate remuneration of other Senior 
Executives and Other Highly Paid Employees 
is published in the ABC’s Annual Report.
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Appendix 6 – Executive remuneration reporting 
As a Commonwealth entity, the ABC is required 
to disclose executive remuneration information 
in annual reports in accordance with the Public 
Governance, Performance and Accountability 
Rule 2014 (PGPA Rule).

Commonwealth entities are required to present 
remuneration for key management personnel, 
senior executives, and other highly paid staff, 
as defined in the PGPA Rule.

Key management personnel
Key management personnel (KMP) are those 
persons having authority and responsibility 
for planning, directing and controlling the 
activities of the entity, directly or indirectly, 
including any director (whether executive 
or otherwise) of that entity. The Corporation 
determined KMP as the members of the Board, 
the Managing Director, Content Team Directors, 
and the Chief Financial Officer.

Senior executives
Senior executives are employees employed in a 
position equivalent to classification Groups 9 to 
11 of the table in Schedule 1 to the Public Service 
Classification Rules 2000. The Corporation 
determined senior executives as executive 
directors who are not KMP (Senior Executives). 

Other highly paid staff
Other highly paid staff are employees who 
are neither KMP nor senior executive and 
whose total remuneration paid during the year 
exceeded $235,000 (Other Highly Paid Staff).

Total remuneration
Total remuneration is defined in the PGPA rule 
as the sum of the following (calculated on an 
accrual basis):

• Base salary

• Performance pay and bonuses

• Other benefits and allowances

• Superannuation contributions (made by 
the employer)

• Long service leave

• Other long-term benefits

• Termination benefits.

Executive and employee 
remuneration policy
At the core of the ABC’s approach to 
remuneration is a need to ensure the 
Corporation can realise its strategic priorities 
through an ability to attract and retain 
employees who deliver on its priorities and 
deliver value for audiences into the future.
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Remuneration principles 

Remuneration framework

Equitable

We ensure our 
remuneration 

approach is consistent 
and equitable

Market competitive

We attract and retain 
the best talent to meet 
our current and future 

workforce needs

Performance aligned

We recognise and 
reward for contribution 
to performance goals 

and targets

Transparent

We have a transparent 
and disciplined 

approach to managing 
remuneration 

decisions and costs 

Fixed remuneration At risk remuneration 

Element Fixed remuneration comprises 
base salary, superannuation, 
and benefits.

The ABC removed at risk pay as an element of remuneration 
for executive KMP, senior executives and other highly paid 
staff with effect from 1 January 2021. 

The Commonwealth Remuneration Tribunal (the Tribunal) 
has consented to the removal of at risk pay from the 
position of Managing Director (MD) from 1 June 2018.

Performance Reviewed annually to reflect 
the experience, competence 
and contribution of individuals 
whilst remaining conservatively 
competitive against the market.

Some other highly paid staff are eligible to receive a one-off 
bonus payment in lieu of a salary increase for exceptional 
performance in accordance with the ABC Enterprise 
Agreement 2019-22. 

Alignment Attracts and retains the best talent to meet ABC’s strategic priorities.

Target 
remuneration 
mix

Executive KMP (excluding MD)
and senior executives

Eligible other highly paid staff

Fixed remuneration At-risk remuneration 

100%

93-100% 0-7
%
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Remuneration governance 
All executive KMP, senior executives and other 
highly paid staff are employees of the ABC. 
Remuneration and other terms of employment 
are formalised as follows: 

• executive KMP and senior executives 
(executives): Individual employment 
agreement

• other highly paid staff: individual employment 
agreement or engaged through either the 
ABC Senior Employment Agreement 2016 or 
the ABC Enterprise Agreement 2019-22.

During the year ended 30 June 2022, ABC’s Audit 
& Risk Committee (ARC) assisted the Board 
in fulfilling its governance responsibilities in 
relation to remuneration. Outlined below is the 
ABC’s approach for setting, monitoring and 
approving remuneration policy and amounts. 
Note that the Managing Director’s (MD) 
remuneration arrangements, including the MD’s 
annual total remuneration amount, are set by 
the Commonwealth Remuneration Tribunal 
(the Tribunal).

Non-executive director (NED) 
remuneration
All ABC NEDs are appointed by the 
Commonwealth of Australia through the 
Shareholder Ministers. 

The Commonwealth Remuneration Tribunal, 
an independent statutory body overseeing 
the remuneration of key Commonwealth 
offices, determines fees for all ABC NEDs. 
ABC is required to comply with the Tribunal’s 
determinations and plays no role in the 
consideration or determination of NED fees. 

The Tribunal sets annual Chair, Deputy Chair 
and Board Member fees (exclusive of statutory 
superannuation contributions) which are 
inclusive of all activities undertaken by 
NEDs on behalf of the ABC (that is, inclusive 
of Committee participation). Statutory 
superannuation is paid in addition to the fees 
set by the Tribunal. 

The Commonwealth Remuneration Tribunal 
determination for the relevant period set the 
following ABC Board fees: 

• Chair: $178,190

• Deputy Chair: $87,970

• Member: $58,670

MD ARC ABC Board

 Recommend Executive KPIs   Review and 
recommend to the 
Board Executive 
remuneration 
structures and 
incentive plans, 
policies and 
practices including 
any changes to 
those plans

  Review and approve 
recommendations 
referred by the ARC 

  Evaluate and provide recommendations regarding 
remuneration structures and incentive plans for 
Executives, including any changes to those structures 
or plans

  Approve Executive remuneration with respect 
to individual remuneration arrangements, 
KPIs, performance assessments and 
remuneration outcomes

  Approve performance assessments and 
remuneration outcomes for Other Highly Paid Staff, 
as recommended by ABC’s managers
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Key management personnel remuneration

Name Position title

Short-term benefits

Post-
employment 

benefits
Other long-term 

benefits

Termination 
benefits

Total 
remuneration

Base 
salary Bonuses

Other 
benefits and 

allowances
Superannuation 

contributions

Long 
service 

leave

Other 
long-
term 

benefits

Executives

David 
Anderson

Managing 
Director

$901,145 $– $– $143,334 ($7,577) $– $– $1,036,902

Michael 
Carrington

Director 
Entertainment 
& Specialist

$423,968 $– $– $23,568 $7,403 $– $– $454,939

Melanie 
Kleyn

Chief Financial 
Officer

$533,828 $38,250 $– $23,568 $15,711 $– $– $611,357

Gaven 
Morris*

Director News, 
Analysis & 
Investigations

$241,776 $130,750 $– $31,606 ($31,368) $– $– $372,764

Justin 
Stevens

Director News, 
Analysis & 
Investigations

$148,290 $– $– $8,529 $99,793 $– $– $256,612

Judith 
Whelan

Director 
Regional & 
Local

$444,664 $35,360 $– $23,568 $7,615 $– $– $511,207

Non-executive Directors (part-time)

Ita 
Buttrose

Chair $178,190 $– $– $27,441 $– $– $– $205,631

Jane 
Connors

Staff Elected 
Director

$58,670 $– $– $11,030 $– $– $– $69,700

Peter 
Tonagh

Deputy Chair $78,203 $– $– $7,820 $– $– $– $86,023

Fiona 
Balfour

Director $58,670 $– $– $5,867 $– $– $– $64,537

Mario 
D’Orazio

Director $58,670 $– $– $5,867 $– $– $– $64,537

Joseph 
Gersh

Director $58,670 $– $– $5,867 $– $– $– $64,537

Peter Lewis Director $58,670 $– $– $9,035 $– $– $– $67,705

Georgina 
Somerset

Director $58,670 $– $– $5,867 $– $– $– $64,537

Notes on remuneration: 
1. All Executive Managers served for the full reporting period in 2022 except as follows: 

a. Gaven Morris served from 1 July 2021 to 3 December 2021 (resigned). 
b. Justin Stevens served from 4 April 2022 to 30 June 2022.

2. All Board members served for the full reporting period in 2022. Peter Tonagh was appointed Deputy Chair on 11 November 2021.
3.  The above key management personnel remuneration excludes the remuneration and other benefits of the Portfolio Minister. The Portfolio Minister’s 

remuneration and other benefits are set by the Remuneration Tribunal and are not paid by the Corporation.
4.  The above table is prepared on an accrual basis, including remuneration at risk which is included under bonuses. Remuneration at risk is recognised in the 

period in which the decision to pay the entitlement is made. Short term employee benefits also include the movement in the employees’ accrued annual 
leave entitlements during the period. Other long-term employee benefits: Long Service Leave reflects the estimated entitlement to long service leave that 
was accrued during the period, calculated in accordance with the methodology explained in Note 10 Employee Provisions in the financial statements. This 
includes changes to the value of an employee’s accrued leave entitlement that resulted from a change in their salary during the period and changes to 
the discount rate and other factors used to calculate the present value of the liability. 

5.  Remuneration of the Chair and Directors of the Board is determined by the Remuneration Tribunal. In addition to the remuneration of the Chair and 
Directors of the Board disclosed above, the Board incurred expenses of $272,843..
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Senior executive remuneration
Senior Executives are employees employed in a position equivalent to classification Groups 9 to 11 of 
the Table in schedule 1 of the Public Service Classification rules 2000. The Corporation determined 
senior executives as executive directors who are not KMP.

Total remuneration 
bands

Number 
of senior 

executives

Short-term benefits

Post-
employment 

benefits
Other long-term 

benefits

Termination 
benefits

Total average 
remuneration

Average 
base 

salary
Average 
bonuses

Average 
other 

benefits 
and 

allowances

Average 
superannuation 

contributions

Average 
long 

service 
leave

Other 
long-
term 

benefits

$0-$220,000 1 $101,086 $29,000 $– $7,210 $8,437 $– $– $145,733

$220,001-$245,000 1 $206,478 $– $– $17,345 $3,202 $– $– $227,026

$245,001-$270,000 – $– $– $– $– $– $– $– $–

$270,001-$295,000 1 $175,234 $– $– $29,256 $68,392 $– $– $272,883

$295,001-$320,000 – $– $– $– $– $– $– $– $–

$320,001-$345,000 – $– $– $– $– $– $– $– $–

$345,001-$370,000 – $– $– $– $– $– $– $– $–

$370,001-$395,000 2 $318,277 $38,250 $– $17,676 $4,479 $– $– $378,681

$395,001-$420,000 – $– $– $– $– $– $– $– $–

$420,001-$445,000 1 $338,291 $31,879 $– $66,355 $5,034 $– $– $441,558

$445,001-$470,000 – $– $– $– $– $– $– $– $–

$470,001-$495,000 1 $384,272 $– $– $65,467 $20,728 $– $– $470,467

$495,001-$520,000 – $– $– $– $– $– $– $– $–

$520,001-$545,000 – $– $– $– $– $– $– $– $–

$545,000-$570,000 – $– $– $– $– $– $– $– $–

$570,001-$595,000 1 $471,061 $72,250 $– $23,568 $16,962 $– $– $583,841

Other highly paid staff remuneration
Other highly paid staff are employees who are neither KMP or senior executive and whose total 
remuneration paid during the year exceeded $235,000.

Total remuneration 
bands

Number 
of senior 

executives

Short-term benefits

Post-
employment 

benefits
Other long-term 

benefits

Termination 
benefits

Total average 
remuneration

Average 
base 

salary
Average 
bonuses

Average 
other 

benefits 
and 

allowances

Average 
superannuation 

contributions

Average 
long 

service 
leave

Other 
long-
term 

benefits

$235,001-$250,000 24 $193,137 $1,901 $– $31,436 $6,786 $– $9,630 $242,890

$250,001-$275,000 37 $215,488 $2,460 $– $32,826 $9,353 $– $– $260,128

$275,001-$200,000 13 $237,115 $2,348 $– $36,138 $9,893 $– $– $285,492

$300,001-$325,000 9 $237,444 $5,671 $– $38,681 $5,438 $– $28,683 $315,917

$325,001-$350,000 9 $251,632 $14,223 $– $35,006 $8,643 $– $29,279 $338,782

$350,001-$375,000 5 $244,101 $– $– $33,984 $9,049 $– $72,147 $359,281

$375,001-$400,000 12 $288,683 $6,186 $– $43,667 $7,483 $– $41,597 $387,616

$400,001-$425,000 2 $187,889 $6,750 $– $29,634 $6,966 $– $178,894 $410,133

$425,001-$450,000 – $– $– $– $– $– $– $– $–

$450,001-$475,000 – $– $– $– $– $– $– $– $–

$475,001-$500,000 2 $353,410 $28,022 $– $44,103 $55,692 $– $– $481,228

$500,001-$525,000 2 $407,658 $6,251 $– $64,419 $28,678 $– $– $507,005
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Gender distribution by occupation group
Women make up 54.9% of the ABC’s workforce as at 31 August 2021.  44.7% of 
the ABC’s workforce are men and 0.4% identify as gender diverse. 

The Plan outlines targets for female executives and female technologists.

• For the reporting period (August 2021), the ABC has achieved strong 
representation of women in the executive group, with 52.4% women 
executives against the 2022 target of 50%. This is an increase from 50.7% 
from the previous reporting period (August 2020).

• There are 20.4% of women technologists against the overall target of 20% 
as set out in the Plan. This is an increase from 17.9% from the previous 
reporting period (August 2020). 

Gender distribution by occupation group 

AUG 2021 AUG 2020

Occupation Group Female Male
Gender 
Diverse

Female Male
Gender 
Diverse

Senior Executive 52.4% 47.3% 0.3% 50.7% 49.3% 0.0%

Administrative/ 
Professional 75.3% 24.5% 0.2% 73.5% 26.3% 0.2%

Content Maker 55.5% 44.0% 0.5% 55.3% 44.5% 0.2%

Technologist 20.4% 79.4% 0.2% 17.9% 81.8% 0.3%

Total 54.9% 44.7% 0.4% 54.1% 45.7% 0.2%

 
Number and percentage based on total head count, non-casual employees, within occupation 
group. Data as at 31-08-21.

GENDER

Previous page: Emma Donovan, Artist in residence on Double J

TOTAL

TECHNOLOGIST

CONTENT MAKER

ADMINISTRATIVE/PROFESSIONAL

SENIOR EXECUTIVE

0.4% 
Gender
Diverse

20.4%
Female

54.9% 
Female

79.4% 
Male

44.7% 
Male

0.2% 
Gender
Diverse

55.5%
Female

44.0% 
Male

0.5% 
Gender
Diverse

75.3%
Female

24.5% 
Male

0.2% 
Gender
Diverse

52.4%
Female

47.3% 
Male

0.3% 
Gender
Diverse
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Development opportunities
The CALD mentoring stream was launched in 
June 2021 and continued in 2022. The program is 
part of the ABC’s broader mentoring program 
and is designed to build a pipeline of culturally 
diverse staff and increase the retention of 
high-potential CALD staff. 

CALD staff from all ABC divisions were selected 
to participate. The program includes Individual 
and group mentoring, as well as interactive 
participant-driven learning.

Indigenous employment
The ABC has continued its specialist Indigenous 
recruitment strategy, launched in 2020, to 
increase Indigenous representation across 
the organisation with 20 centrally funded 
roles. The initiative is part of the employment 
objectives outlined in the ABC’s Elevate 
Reconciliation Action Plan 2019-2022 (RAP). 

The RAP champions initiatives which recognise 
and embrace Australia’s Indigenous history and 
cultures. This includes a commitment to embed 
Aboriginal and Torres Strait Islander languages, 
voices and names within the ABC’s programs, so 
that this may become a part of the vocabulary 
of the nation.

The objectives in the RAP which relate directly 
to Indigenous employment include: 

• Ensuring all ABC divisions develop an action 
plan for reaching Indigenous employment 
and other RAP targets.

• Ensuring the proportion of Indigenous staff 
is at least as high as the proportion of the 
Australian Indigenous population. The ABC’s 
Indigenous employment target for 2022 is 3.6%.

• Increasing the number of Indigenous 
employees in content-making, editorial and 
management decision-making roles at senior 
and executive levels.

• Encouraging awareness of potential 
careers at the ABC through targeted 
recruitment campaigns, talent databases, 
industry and tertiary networks and social 
media campaigns. 

• Maximising the retention of Indigenous 
employees through career development 
planning, mentoring, emerging and executive 
leadership training, and mobility support. 

• Contributing to the growth of Indigenous 
employment in the wider media industry

• Increasing opportunities for Indigenous 
suppliers to work with the ABC.

The Bonner Committee is the ABC’s primary 
advisory body on issues relating to Aboriginal 
and Torres Strait Islander staff, content, 
and communities. It is also responsible 
for monitoring progress against the RAP, 
with the Committee Chair reporting to the 
Managing Director on matters arising from the 
Committee’s work. Committee members are 
a mix of Indigenous and non-Indigenous staff 
drawn from around the country. The Committee 
is named in honour of the first and only 
Indigenous ABC board member, Senator 
Neville Bonner.

Gender profile
Women make up 54.9% of the ABC’s workforce. 
This is a 0.1% increase from June 2021.

The ABC has achieved gender parity in its 
executive group, with 54.8% of executive 
positions being held by women. The target 
was 50%. The ABC has also increased the 
representation of women technologists to 
20.8% against a 2022 target of 20%.

A gender pay analysis was conducted in 2021 
across the ABC workforce to identify meaningful 
pay gaps (defined as +/− 3%) unfavourable to 
women at any level in the ABC. There is only one 
meaningful pay gap of 3.9% at Band 9, and this is 
favourable to women. This gap has significantly 
reduced from 7.9% in 2020 and is closing. Based 
on these results, the ABC believes its pay 
practices are equitable and that it pays fairly 
for roles at each level in the organisation.

There continues to be a whole-of-organisation 
pay gap of 5.3% favourable to men. This reflects 
the higher representation of women in the 
lower-paid bands in the ABC’s structure, rather 
than inequitable pay practices or bias during 
pay decisions.
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