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HOUSE OF REPRESENTATIVES STANDING COMMITTEE ON ECONOMICS 
 
REVIEW OF THE FOUR MAJOR BANKS AND OTHER FINANCIAL INSTITUTIONS 
SUPERANNUATION SECTOR 
 
Prime Super 
 
 
PS77QW: 
 
Since 12 March 2020, has your fund provided any liquidity to: 
a. REST? 
b. Hostplus? 
c. any other superannuation fund? 
 
If so, for each fund, can you provide details of the amount, the date and the terms? 
 
 
Answer: 
 
Since 12 March 2020 Prime Super has not provided any liquidity to: 
a. REST; 
b. Hostplus; 
c. any other superannuation fund. 
 
Prime Super has never provided liquidity to any other superannuation fund, other than through the payment 
of a legitimate rollover benefit from Prime Super to another regulated superannuation fund as required by 
law. 
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HOUSE OF REPRESENTATIVES STANDING COMMITTEE ON ECONOMICS 
 
REVIEW OF THE FOUR MAJOR BANKS AND OTHER FINANCIAL INSTITUTIONS 
SUPERANNUATION SECTOR 
 
Prime Super 
 
 
PS78QW: 
 
Since 12 March 2020, has your fund loaned any cash to: 
a. REST? 
b. Hostplus? 
c. any other superannuation fund? 
 
If so, for each fund, can you provide details of the amount, the date and the terms? 
 
Answer: 
 
Since 12 March 2020 Prime Super has not loaned any cash to: 
a. REST; 
b. Hostplus; 
c. any other superannuation fund. 
 
Prime Super has never loaned cash to another superannuation fund. 
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HOUSE OF REPRESENTATIVES STANDING COMMITTEE ON ECONOMICS 
 
REVIEW OF THE FOUR MAJOR BANKS AND OTHER FINANCIAL INSTITUTIONS 
SUPERANNUATION SECTOR 
 
Prime Super 
 
 
PS79QW: 
 
Regarding any investments you have with IFM Investors, please provide the following: 
 
a. The capital invested each year for the past five years. 
b. The accumulated valuation of investments for the past five years. 
c. The dividends received from those investments for the past five years. 
 
Answer: 
 
Prime Super has a long standing, legacy investment in the IFM Super Loans Trust.  This legacy investment 
arose as a result of a merger with another superannuation fund in 2004.  The legacy investment is now valued 
at $48,475 as at 30 June 2020 and is equivalent to 0.0009% of the total funds under management of Prime 
Super.   
 
ME Bank, the owner of the IFM Super Loans Trust, is in the process of winding down the  IFM Super Loans 
Trust, and has been (and continues) to return capital associated to Prime Super in connection with Prime 
Super’s legacy investment. It is presently expected that a full return of capital will occur by the end of 2021. 
 
In response to the specific questions raised: 
a. Prime Super has not invested any further capital into any IFM Investors product within the last five years.  

The capital which remained invested in respect of the legacy investment for the last five years is set out in 
the table below. 

b. As Prime Super has not invested any further capital into any IFM Investors product within the last five 
years, the amount of Prime Super’s accumulated investments in such products is zero.  The amount 
remaining invested in the legacy investment for the last five years is set out in the table below. 

c. The value of income and capital distributions received from the IFM Super Loans Trust in respect of the 
legacy investment for the five years to 31 May 2020 are set out in the table below. 
 
 Balance of 

investment 
IFM Super Loans Trust 

Distribution Return of Capital 

Year ended 30 June 2015 $756,110 $66,656.91  $226,437.58  
Year ended 30 June 2016 $626,944 $40,750.29 $131,095.14 
Year ended 30 June 2017 $247,707 $35,897.22 $375,409.67 
Year ended 30 June 2018 $142,655 $9,919.37 $107,259.91 
Year ended 30 June 2019 $122,586 $9,064.82 $19,068.43 
Year ended 30 June 2020 $48,475 $6,044.28 $71,506.60 
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HOUSE OF REPRESENTATIVES STANDING COMMITTEE ON ECONOMICS 
 
REVIEW OF THE FOUR MAJOR BANKS AND OTHER FINANCIAL INSTITUTIONS 
SUPERANNUATION SECTOR 
 
Prime Super 
 
 
PS80QW: 
 
Regarding any investments you have with ME Bank, please provide the following: 
 
a. The capital invested each year for the past five years. 
b. The accumulated valuation of investments for the past five years. 
c. The dividends received from those investments for the past five years. 
 
 
Answer: 
 
 
Prime Super has no investment in, and has never had any investment in, ME Bank. 
 
In response to the specific questions raised: 
a. Not applicable. 
b. Not applicable. 
c. Not applicable. 
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HOUSE OF REPRESENTATIVES STANDING COMMITTEE ON ECONOMICS 
 
REVIEW OF THE FOUR MAJOR BANKS AND OTHER FINANCIAL INSTITUTIONS 
SUPERANNUATION SECTOR 
 
Prime Super 
 
 
PS81QW: 
 
If you are an investor in ME Bank, have you individually (or in collaboration with other funds), ever 
commissioned reports into its valuation in the past decade? 
 
a. And if so, how many reports and in what year? 
b. Were any commissioned to be completed by the UK-based group, LEK? 
c. And please provide copies. 
 
Answer: 
 
Prime Super has no investment in, and has never had any investment in, ME Bank. 
 
In response to the specific questions raised: 
a. Not applicable. 
b. Not applicable. 
c. Not applicable. 
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HOUSE OF REPRESENTATIVES STANDING COMMITTEE ON ECONOMICS 
 
REVIEW OF THE FOUR MAJOR BANKS AND OTHER FINANCIAL INSTITUTIONS 
SUPERANNUATION SECTOR 
 
Prime Super 
 
 
PS82QW: 
 
According to reports in the Australian Financial Review superannuation fund, Hostplus, redefined the 
definition of ‘illiquid assets’ (‘Hostplus warned of liquidity “perfect storm”’, Australian Financial Review, 
18 May 2020). Therefore, can you please advise: 

a. How you define ‘illiquid assets’ within your fund, including details of holdings and timeframes? 
b. How you define ‘liquid assets’ within your fund, including details of holdings and timeframes? 
c. How long each of these definitions have been used? 
d. What prompted any switch to these definitions? 
e. What the prior definitions were before any switch? 
 
Answer: 
 
a. How you define ‘illiquid assets’ within your fund, including details of holdings and timeframes? 

 
Prime Super does not have a definitive definition of ‘illiquid’ assets.  Prime Super does acknowledge 
within the Investment Strategy that there is an “illiquidity premium” attached to alternatives assets, 
that is, there is the potential to derive a higher return from assets if they are not immediately 
convertible to cash.  The Investment Strategy allocates between two separate portfolios: 
1. Listed portfolio – currently 70% of the overall strategic asset allocation.  The listed portfolio is 

fully convertible to cash within three business days, and includes, cash, Fixed interest and listed 
equities; 

2. Alternatives portfolio currently 30% of the overall strategic asset allocation.  The alternatives 
portfolio is not fully convertible to cash within three business days, and includes, property, 
infrastructure, private equity, credit opportunities and real return funds; 

 
The overall liquidity aspects of the portfolio are managed through the Liquidity Management Plan, the 
latest version of this document is dated April 2020.  The Liquidity Management Plan considers liquidity 
issues across both the Listed portfolio and the Alternatives portfolio. 
 
Prime Super has a strategic asset allocation to alternative assets, (which are those assets that are not 
listed on public markets such as stock exchanges, or cash or fixed interest type products), of 30%.  Given 
this allocation to alternative investments, Prime Super employs a range of liquidity assessment and 
monitoring procedures.  These include:  
 an assessment of liquidity at the investment level;  
 an assessment of portfolio fit for all new unlisted investments;  
 periodic monitoring of net member contributions and member switching;  
 a monthly assessment of liquidity and liquidity scenario analysis;  
 a quarterly review of liquidity ratios;  
 an annual liquidity review;  
 an annual strategic review; and  
 an annual alternatives portfolio plan.  
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This regular monitoring and reporting regime provides the Trustee with timely and appropriate advice 
on Prime Super’s liquidity position. 
 
The investment portfolio of Prime Super is split into two components: 
 listed portfolio –listed assets, cash and fixed interest products; and 
 alternatives portfolio –direct investments in property, infrastructure, private equity and credit 

products as well as investments in pooled vehicles with underlying investments in property, 
infrastructure, private equity and credit products. 

 
The Liquidity Management Plan notes the following: 
 

Alternatives Portfolio Investments  
 
Prime Super’s investments have different levels of liquidity. The liquidity profile of an 
investment is an important factor that needs to be considered as part of the Preliminary 
Investment Opportunity Memoranda and Risk Analysis for new alternative equity investments.  
For all new alternative credit investments the liquidity profile is considered as part of the Risk 
Analysis (noting alternative credit investments do not require a Preliminary Investment 
Opportunity Memoranda).  
 
The Trustee requires that all Preliminary Investment Opportunity Memoranda and Risk 
Analysis reports analyse the liquidity of proposed alternatives portfolio investments and 
comment on the key investment characteristics/terms and conditions that affect liquidity.  
While Prime Super recognises the importance of liquidity, this is not the sole determinant for 
assessing the relative merits of an alternatives portfolio investment.  
 
Listed Portfolio Investments  
 
The Trustee recognises that in order to meet the investment objectives of Prime Super’s 
investment options, investing in listed portfolio products with varying degrees of liquidity may 
be required. Listed portfolio investments are through pooled funds or separately managed 
accounts. The vast majority of listed portfolio investments are highly liquid and Prime Super is 
able to redeem the funds to meet member benefit and transfer requirements or commitments 
in a very short timeframe (ranging from one day for pure cash up to two weeks for emerging 
market equities). However, from time to time the Trustee may consider it appropriate for listed 
portfolio investments to be considered where the investments are less liquid and have longer 
redemption timeframes than standard listed portfolio investments.  
 
Where there is a liquidity event manifested through the listed markets, Prime Super 
acknowledges that there will be a flow on effect on the unlisted/direct investments of the 
Fund. However, Prime Super acknowledges that these investments will not maintain their 
value throughout such an event.  
 
In such case, the Investment Committee will consider the valuation and potential write-downs 
of these unlisted assets (particularly infrastructure and property) and formal valuations will 
then be sought when markets have stabilised. In such a case, the Investment Committee may 
look to increase the frequency of independent valuations of these unlisted assets (particularly 
infrastructure and property). Ceteris paribus, this should help the Fund manage its asset 
allocation and provide relief from seeking liquidity from the sale of such assets. 
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Prime Super’s holdings of assets within the alternatives portfolio at 30 June 2020 are set out in the table 
below: 
 

Asset Class / Fund 
Manager 

Gross 
Market 

Value $m 

% of Asset 
Class 

% Of All 
Assets  

Type of Holding Liquid/ 
Illiquid 

Property         
Lend Lease Prime 
Property 17.97 4.35% 0.35% 

Direct holding in 
pooled investment 

Illiquid 

Investa Commercial 
Property 53.63 13.00% 1.03% 

Direct holding in 
pooled investment 

Illiquid 

Royale Investment 
Trust 72.80 17.64% 1.40% 

Direct holding in a 
physical property 

Illiquid 

50 Miller Street 76.45 18.53% 1.47% 
Direct holding in a 
physical property 

Illiquid 

Blackstone Real 
Estate Part VI 0.90 0.22% 0.02% 

Direct holding in 
pooled investment 

Illiquid 

Lend Lease 
Communities Fund 
1 0.29 0.07% 0.01% 

Direct holding in 
pooled investment 

Illiquid 

Macquarie Real 
Estate Equity Fund 
No.7 0.30 0.07% 0.01% 

Direct holding in 
pooled investment 

Illiquid 

Citilink Bowen Hills 
Brisbane 75.33 18.25% 1.45% 

Direct holding in a 
physical property 

Illiquid 

313 Adelaide Street 65.07 15.77% 1.25% 
Direct holding in a 
physical property 

Illiquid 

111 Alinga Street 49.94 12.10% 0.96% 
Direct holding in a 
physical property 

Illiquid 

Total  412.68 100.00% 7.95%   
Private Equity         
CM Capital Venture 
Trust 4 2.57 10.71% 0.05% 

Direct holding in 
pooled investment 

Illiquid 

AIF Capital Asia III 
Fund 2.53 10.55% 0.05% 

Direct holding in 
pooled investment 

Illiquid 

AIF Capital Asia IV 
Fund 9.55 39.81% 0.18% 

Direct holding in 
pooled investment 

Illiquid 

Harbourvest DS VII 
Cayman LP 1.00 4.17% 0.02% 

Direct holding in 
pooled investment 

Illiquid 

Harbourvest VII 
Cayman B LP 0.33 1.38% 0.01% 

Direct holding in 
pooled investment 

Illiquid 

Harbourvest VII 
Cayman V LP 1.30 5.42% 0.03% 

Direct holding in 
pooled investment 

Illiquid 

Partners GP EURO 
B 2008 B LP 4.25 17.72% 0.08% 

Direct holding in 
pooled investment 

Illiquid 

Partners Group 
Secondary Fund 2.46 10.25% 0.05% 

Direct holding in 
pooled investment 

Illiquid 

Total  23.99 100.00% 0.46%   
Infrastructure 
Credit Post Swaps       
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Infrastructure 
Credit Pre Swaps 18.69 102.66% 0.36% 

Direct holding of 
corporate debt 

Illiquid 

Infrastructure 
Credit Swaps -0.48 -2.66% -0.01% 

Direct holding of a 
swap contract 

Illiquid 

Total  18.21 100.00% 0.35%   
Credit 
Opportunities Post 
Swaps       

  

IFM Super Loans 
Trust 0.05 0.02% 0.00% 

Direct holding in 
pooled investment 

Illiquid 

Westbourne 
Capital Infra Debt 31.69 11.05% 0.61% 

Direct holding in 
pooled investment 

Illiquid 

Continuity Capital 
Private Cred 1 3.48 1.21% 0.07% 

Direct holding in 
pooled investment 

Illiquid 

Continuity Capital 
Private Cred 2 14.43 5.03% 0.28% 

Direct holding in 
pooled investment 

Illiquid 

Metrics Credit Fund 34.49 12.03% 0.66% 
Direct holding in 

pooled investment 
Illiquid 

Arqiva Junior Med 
Term Notes 18.97 6.62% 0.37% 

Direct holding of 
corporate debt 

Illiquid 

Alpha Trains Junior 
Debt 50.37 17.57% 0.97% 

Direct holding of 
corporate debt 

Illiquid 

Sydney Airport 
Debt 21.51 7.50% 0.41% 

Direct holding of 
corporate debt 

Illiquid 

TDF Term Loan 49.00 17.09% 0.94% 
Direct holding of 

corporate debt 
Illiquid 

Aunor Senior 
Secured Loan 38.54 13.44% 0.74% 

Direct holding of 
corporate debt 

Illiquid 

Yorkshire Water 27.01 9.42% 0.52% 
Direct holding of 

corporate debt 
Illiquid 

Credit 
Opportunities Pre 
Swaps 289.54 100.99% 5.58% 

  

Credit 
Opportunities 
Swaps -2.83 -0.99% -0.05% 

Direct holding of a 
swap contract 

Illiquid 

Total  286.71 100.00% 5.52%   
Infrastructure         
Magellan Core 
Infrastructure 17.89 2.74% 0.35% 

Direct holding in 
pooled investment 

Illiquid 

ICG Div Infra Trust 43.28 6.64% 0.83% 
Direct holding in 

pooled investment 
Illiquid 

CFS Wholesale 
Infrastructure 24.07 3.69% 0.46% 

Direct holding in 
pooled investment 

Illiquid 

Emerging Markets 
Infrastructure Fund 0.81 0.12% 0.02% 

Direct holding in 
infrastructure asset 

Illiquid 

Southern Water 18.34 2.81% 0.35% 
Direct holding in 

infrastructure asset 
Illiquid 

Southern Water 2 9.89 1.52% 0.19% 
Direct holding in 

infrastructure asset 
Illiquid 
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International 
Parking Group 17.50 2.68% 0.34% 

Direct holding in 
infrastructure asset 

Illiquid 

International 
Parking Group 2 22.40 3.44% 0.43% 

Direct holding in 
infrastructure asset 

Illiquid 

International 
Parking Group 3 32.04 4.91% 0.62% 

Direct holding in 
infrastructure asset 

Illiquid 

Peninsula Link 30.70 4.71% 0.59% 
Direct holding in 

infrastructure asset 
Illiquid 

Peninsula Link Two 18.31 2.81% 0.35% 
Direct holding in 

infrastructure asset 
Illiquid 

Igasamex 36.31 5.57% 0.70% 
Direct holding in 

infrastructure asset 
Illiquid 

Igasamex Two 66.64 10.22% 1.28% 
Direct holding in 

infrastructure asset 
Illiquid 

Igasamex Three 9.36 1.44% 0.18% 
Direct holding in 

infrastructure asset 
Illiquid 

Rowville 
Transmission 
Facility 11.37 1.74% 0.22% 

Direct holding in 
infrastructure asset 

Illiquid 

Storrun Vindkraft 
Onshore Wind 19.03 2.92% 0.37% 

Direct holding in 
infrastructure asset 

Illiquid 

Worsley Multi Fuel 
Cogen Plant 54.48 8.36% 1.05% 

Direct holding in 
infrastructure asset 

Illiquid 

Sarpsborg 
Avfallsenergi AS 54.83 8.41% 1.06% 

Direct holding in 
infrastructure asset 

Illiquid 

Vopak Terminal 
Eemshaven 48.46 7.43% 0.93% 

Direct holding in 
infrastructure asset 

Illiquid 

Kinland AS 83.62 12.82% 1.61% 
Direct holding in 

infrastructure asset 
Illiquid 

ITE College West 32.73 5.02% 0.63% 
Direct holding in 

infrastructure asset 
Illiquid 

Total  652.06 100.00% 12.56%   
Absolute Return 
Strategies       

  

Schroders Real 
Return Fund 0.73 44.79% 0.01% 

Direct holding in 
pooled investment 

Liquid 

PineBridge Abs 
Return Fund 0.90 55.21% 0.02% 

Direct holding in 
pooled investment 

Liquid 

Total  1.63 100.00% 0.03%   
 
Total Unlisted 
Portfolio 
 

1,395.28 
 

100% 
 

26.88% 
 

  

Prime Super - Total 
Fund 5,191.48 100% 100% 

  

          
 
The timeframe for the liquidation of the above assets varies.  The colour coding applied in the above-
table indicates the following:  
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1. Direct Holding in a pooled investment vehicle – can be liquidated upon provision of notification to 
the manager, typical requirement will be liquidity is available within three days; 

2. Direct Holding in an Infrastructure, property or corporate debt asset – requires a sales process 
that is controlled by Prime Super, the time frame for such a process will be at least six months to 
fully liquidate; 

3. Direct Holding in a pooled investment vehicle - requires a sales process that is subject to manager 
approval, the time frame for such a process will be at least six months to fully liquidate 

 
 

b. How you define ‘liquid assets’ within your fund, including details of holdings and timeframes? 
 
Prime Super does not have a definitive definition of ‘liquid’ assets, the overall liquidity aspects of the 
portfolio are managed through the Liquidity Management Plan. 
 
Prime Super’s holdings of assets within the listed portfolio at 31 May 2020 are: 
 

Asset Class / Fund 
Manager 

Gross 
Market 

Value $m 

% of Asset 
Class 

% 
Of All Assets  

Type of Holding Liquid/ 
Illiquid 

Cash         
Notice Period 
90DYS 105.34 15.24% 2.03% 

Direct cash 
holding 

Liquid 

CFS Institutional 
Cash Fund 569.46 82.38% 10.97% 

Direct cash 
holding 

Liquid 

Notice Period 
Deposits CBA 180 16.46 2.38% 0.32% 

Direct cash 
holding 

Liquid 

Total  691.25 100.00% 13.32%   
Australian Fixed 
Interest       

  

Blackrock Aus 
GOVT Bond 164.00 77.00% 3.16% 

Holding through 
a pooled vehicle 

Liquid 

Total  164.00 77.00% 3.16%   
Overseas Fixed 
Interest       

  

BlackRock Global 
Bond Index 49.00 23.00% 0.94% 

Holding through 
a pooled vehicle 

Liquid 

Total  49.00 23.00% 0.94%   
Australian Shares         

Bennelong 
Australian Equities 189.35 16.95% 3.65% 

Discrete 
mandate direct 

holding 

Liquid 

Vinva Australian 
Equities 391.82 35.07% 7.55% 

Discrete 
mandate direct 

holding 

Liquid 

Ausbil Australian 
Equity 282.02 25.24% 5.43% 

Discrete 
mandate direct 

holding 

Liquid 

Firetrail Australian 
Equity 145.42 13.02% 2.80% 

Discrete 
mandate direct 

holding 

Liquid 
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Tribeca Small Cap 
Aust Equity 102.70 9.19% 1.98% 

Discrete 
mandate direct 

holding 

Liquid 

Nikko Aus Share 
Income Fund 5.91 0.53% 0.11% 

Discrete 
mandate direct 

holding 

Liquid 

Total  1,117.22 100.00% 21.52%   
          
Developed 
Markets Overseas 
Shares        

  

AQR Global 
Enhanced Equity 
Fund 318.40 28.35% 6.13% 

Holding through 
a pooled vehicle 

Liquid 

MFS Global Equity 
Trust 241.72 21.52% 4.66% 

Holding through 
a pooled vehicle 

Liquid 

Real Index Global 
Share Fund 223.66 19.91% 4.31% 

Holding through 
a pooled vehicle 

Liquid 

Wellington Global 
Equity 208.95 18.60% 4.02% 

Holding through 
a pooled vehicle 

Liquid 

Developed 
Markets Overseas 
Shares (Unhedged) 1,120.35 99.75% 21.58% 

  

Developed Markets 
Hedging 2.76 0.25% 0.05% 

Discrete 
mandate direct 

holding 

Liquid 

Total  1,123.11 100.00% 21.63%   
Emerging Markets 
Shares       

  

BlackRock Indexed 
Emerging Markets 
IMI Equity Fund 282.65 100.00% 5.44% 

 
Holding through 
a pooled vehicle 

 
Liquid 

Total  282.65 100.00% 5.44%   
          

State Street 
Futures Overlay  21.02 100.00% 0.40% 

Discrete 
mandate direct 

holding 

Liquid 

Total 21.05 100.00% 0.40%   
 Options Manager         

Perennial Protect 3.77 100.00% 0.06% 

Discrete 
mandate direct 

holding 

Liquid 

Total 3.77 100.00% 0.06%   
Global Floating 
Rate Credit       

  

Alliance Bernstein 
Global Floating 
Rate Credit 306.81 100.00% 5.91% 

Discrete 
mandate direct 

holding 

Liquid 

Total  306.81 100.00% 5.91%   
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Alternatives 
Currency Hedging 18.73 100.00% 0.36% 

Discrete 
mandate direct 

holding 

Liquid 

Total  18.73 100.00% 0.36%   
Sustainable 
Responsible 
Entities       

  

Pendal SRI 
Balanced 19.43 100.00% 0.37% 

Direct holding in 
pooled 
investment 

Liquid 

Total  19.43 100.00% 0.37%   
Total Listed 
Portfolio 
 3,796.23 100% 73.12% 

  

          
Prime Super - Total 
Fund 5,191.48 100% 100% 

  

          
 
All investments in the listed portfolio are highly liquid.  The colour coding applied in the above-table 
indicates that the holdings can be liquidated as follows: 
1. Directly held cash– can be liquidated on an 11am availability basis; 
2. Discrete mandate direct holding – can be liquidated with three days’ notice; and 
3. Holding through a pooled vehicle – can be liquidated with three days’ notice. 

 
c. How long each of these definitions have been used? 

 
As noted above, Prime Super does not have a definitive definition of what constitutes a liquid or illiquid 
asset, and its assets are managed under its Liquidity Management Plan.  
 
This approach has not changed for the last five years. 
 

d. What prompted any switch to these definitions? 
 
Not applicable. 
 

e. What the prior definitions were before any switch? 
 
Not applicable. 
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HOUSE OF REPRESENTATIVES STANDING COMMITTEE ON ECONOMICS 
 
REVIEW OF THE FOUR MAJOR BANKS AND OTHER FINANCIAL INSTITUTIONS 
SUPERANNUATION SECTOR 
 
Prime Super 
 
 
PS83QW: 
 
Have you completed a skills audit in the past five years of the following: 
 
a. Your board of directors? 
b. Your investment committee? 
c. And if not, why not? 
 
And if so, presently what gaps are identified? 
 
Answer: 
 
Prime Super undertakes an annual Board Performance assessment, which is conducted by a third party.  This 
independent review is a means in which the Board can review itself and strive for a continuing improvement in 
the effectiveness and efficiency of the Board. 
 
The Board of Prime Super has deferred the annual Board Performance assessment for 2020 as a result of 
changes to the Board over recent months, with four Directors retiring at December 2019, two current 
Directors having been appointed in January 2019 and a new Chairman appointed in January 2020.   
 
The Board annually considers a skills matrix for the Board as a whole, and for each Committee.  The 
Remunerations and Nominations Committee of Prime Super recently reviewed the skills matrix prior to 
seeking a nomination for a new director.  The skills currently identified as being requirements for the Board of 
Prime Super are as follows: 
 Executive and leadership expertise 
 Marketing 
 Communications 
 Strategic 
 General superannuation knowledge 
 Trustee knowledge 
 Accounting and tax  
 Finance  
 Legal, governance and risk 
 Investment and/or merchant banking 
 Practical knowledge of rural and regional industries 
 Practical knowledge of health and aged care industries 
 Practical knowledge of education sector 
 Financial planning 
 Industrial relations / HR 
 Administration (superannuation) 
 Cyber and IT 
 Defined Benefit superannuation knowledge 
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The skills matrix has identified that cyber and IT skills are a gap area within the Board’s current mix of skills.   
 
The Board manages this skills shortage through the use of external service providers.  The Board conducts the 
following additional steps to satisfy this skills shortage; 
 External review through the internal audit process (conducted by KPMG) of the Trustee Office’s IT 

system, including internal and external penetration testing to ensure security of the system is at an 
appropriate level; 

 Biennial presentations from the Fund’s material outsourced service providers in relation to their 
controls around cyber and technology risks.  The service provides reviewed are Custodian, 
Administration and Insurer;  

 Receipt of GS007 Controls Reports from the material outsourced service providers; and 
 Other ad hoc reviews as required. 

 
The board reviews the skills present on all of its Committees in June each year, including the Investment 
committee.  Changes are made to Committee membership based on skill requirements, continuity of 
membership, spreading workload evenly across Committees. 
 
The current skill mix on the Investment Committee is as follows: 
 
Gerard Parlevliet (Committee Chair) 
 
Before joining Prime Super, Gerard spent over 18 years working in the investment management and 
superannuation industry as a senior executive of Commonwealth Bank Group Super (the $10 billion staff fund 
for employees of the Commonwealth Bank) leading to in his appointment as Chief Investment Officer for 7 
years before he retired from the fund in April 2017. 
 
Gerard has extensive expertise and knowledge in superannuation and is a member of ASFA’s NSW Executive 
Committee and ASFA’s Economics and Investment Policy Council. 
 
In 2013, Gerard was awarded a National Achievement Award as Chief Investment Officer of the Year and in 
2017, was awarded an Industry Service Award from Selecting Super. Gerard is also a director of La Trobe 
Financial Asset Management Ltd. 
 
Gerard holds a Bachelor of Business, Diploma of Superannuation Management, Diploma of Financial Planning 
and is a Certified Practicing Accountant and a Trustee Fellow of the Association of Superannuation Funds of 
Australia (ASFA). 
 
Nigel Alexander 
 
Nigel is the Chair of Prime Super and has had a long-standing career as a board Chair across a range of 
industries including agribusiness, not-for-profit advocacy and member-owned mutual organisations.  Nigel 
also has extensive knowledge and experience within the banking and insurance sector, through his role as 
former chairman of RACQ including their wholly owned subsidiary, RACQ insurance. 
 
Some of Nigel's recent experiences include; Chairman of UnitingCare Queensland, a not for profit organisation 
with over 17,000 employees and 9,000 volunteers providing health, aged care, disability and community 
services across Queensland including regional and rural communities; Chairman of the Royal Flying Doctor 
Service Foundation to support the RFDS improve the health of people in remote, rural and regional 
Queensland; CEO and executive Chairman of the North Australian Pastoral Company (NAPCo); Director of both 
Agforce and the Cattle Council of Australia. 
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Brett Lazarides 
 
Brett is a professional company director with 30 years’ experience in the financial services industry, spanning 
insolvency, investment banking, funds management, superannuation, directorships and consulting.  He is a 
specialist in unlisted infrastructure and has wide-ranging commercial, financing and investment governance 
capabilities to actively protect and enhance the interests of investors. 
 
Brett’s executive career has involved extensive transactional activity within wholesale capital markets for 
some of Australia’s largest financial institutions. His involvement in the superannuation industry spans two 
decades, including as a nominee director representing institutional investor interests on various investee 
infrastructure company boards. 
 
Brett holds a diverse range of independent fiduciary roles across the superannuation, infrastructure, global 
funds management, private market and sustainable investment sectors. 
 
Brett holds a Bachelor of Arts in Accounting, a Diploma in Applied Finance & Investment and a Diploma of 
Superannuation.  He is a Chartered Accountant of 25 years and is a Fellow of the Australian Institute of 
Company Directors, the Financial Services Institute of Australasia and the Australian Institute of 
Superannuation Trustees.  He is an individual member of the Responsible Investment Association of 
Australasia and recently completed the Non-Executive Director Programme with the Institute for Sustainability 
Leadership, University of Cambridge. 
 
 
Matthew Scholten 
 
Matthew is Executive Chairman / Practice Principal of Scholten Collins McKissock – a corporate Authorised 
Representative of Elect Wealth Management Pty Ltd. He is a Certified Financial Planner and has qualifications 
from the Australian Insurance Institute, the SMSF Association and ASFA. Matthew is a member of the 
Australian Institute of Company Directors and the Australian Institute of Superannuation Trustees. 
 
Matthew’s career in financial services began in 1987. He held management positions prior to 1996 with 
Prudential (where he was originally licensed as a financial planner though Financial Wisdom) and Scottish 
Australia (formerly Scottish Amicable).  He worked in a variety of roles including business development, client 
service, sales and marketing, corporate superannuation and product development. 
 
As an adviser Matthew specialises in superannuation (including self-managed superannuation) and investment 
markets. 
 
 
Other Directors on the Board of Prime Super, and their relevant skills are: 
 
Ben Davis 
 
Ben Davis is the AWU Victorian Branch Secretary, appointed in 2013. He was appointed as an AWU Victorian 
Vice President and member of the National Executive in 2007, after 10 years as the AWU's Organiser for 
Central Victoria. His years in Central Victoria gave him experience across a range of industries and situations. 
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Martin Day 
 
Martin has held significant executive leadership roles with 20 years’ experience in the health and aged care 
industry including his role as the former national CEO of St Vincent's Health Australia Private Hospitals and, 
prior to that, as a senior executive manager at Mayne Health in Victoria, Western Australia and Tasmania. 
Martin has had an extensive board career through his directorships on the boards of Mercy Health Australia 
and its associated companies, and the boards of Cabrini Health Ltd, Southern Cross Care (Vic) and Green Acres 
Golf Club Ltd. 
 
Martin holds an MBA from Deakin University and is a Fellow of the Australian Institute of Company Directors. 
 
Jacqueline Kelly 
 
Jacqueline has extensive experience in the public, private and not-for-profit sectors across a range of 
industries including health, professional services and aged care, including having held the role of CEO 
at Lutheran Services in Queensland for 15 years. Prior to those roles, Jacqueline was instrumental in 
the strategic positioning of regulatory authorities and the establishment of government owned 
corporations in Queensland. 
 
Her financial services experience spans treasury, funds management, superannuation, banking and 
financial planning.  A strong advocate for leadership development, Jacqueline has co-authored 
several papers on leadership and takes an active role in supporting and mentoring women in 
leadership positions and emerging CEOs. 
 
Jacqueline is also a current serving member of the UnitingCare Queensland Board, and a member of 
the Queensland State Advisory Council for the Committee for Economic Development of Australia 
(CEDA). 
 
Jacqueline holds a Master of Business Administration and a Bachelor of Arts and has completed 
strategy and governance programs with the Australian Institute of Company Directors and at Harvard 
Business School. 
 
Gavin Watson 
 
Gavin is currently Dean of Staff at Haileybury, one of Australia’s largest schools. He has been actively involved 
in education throughout his professional life, and over the last 30 years has taught in South Africa, the United 
Kingdom and Australia.  He holds the degrees of Bachelor of Commerce from the University of the 
Witwatersrand, and Bachelor of Arts (Honours) from the University of Cape Town. Gavin has been involved in 
managing the pastoral care of students and staff throughout his career, as well as teaching English through all 
senior levels. He has been involved in the superannuation industry as an employee representative on the 
Board of Combined Super since 2011, and as Chair of the Governance and Compliance Committee since 2016. 
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HOUSE OF REPRESENTATIVES STANDING COMMITTEE ON ECONOMICS 
 
REVIEW OF THE FOUR MAJOR BANKS AND OTHER FINANCIAL INSTITUTIONS 
SUPERANNUATION SECTOR 
 
Prime Super 
 
 
PS84QW: 
 
Prior to appointment, have employees fulfilling fiduciary roles had their investment performance track 
record assessed before fees? 
 
a. And if not, why not? 
b. And if not prior to appointment, have they following appointment? 
 
c. And if so, on what timeframe? 
 
Answer: 
 
Prime Super has engaged Whitehelm Capital Pty Ltd (“Whitehelm”) to provide strategic investment and 
investment performance advice.  This advice includes advice relating to: 
 the overall asset allocation of the Fund; 
 the asset allocation of the various member investment choice options within the Fund; 
 individual manager selection; and 
 investment performance. 

 
Whitehelm is an independent investment advisory business. 
 
Whitehelm report directly to the Investment Committee of Prime Super. 
 
Prime Super has three staff appointed to manage the investment operations, that is, the processes around 
appointment and day to day operational management of the investment relationship.  The appointed roles 
are: 
 General Manager Investment Operations; and 
 Investment Operations Analyst (2 roles); 

 
The CEO of Prime Super has oversight of the investment function and the reporting to the Board of investment 
performance and management. 
 
The Custodian of Prime Super (National Australia Bank Asset Servicing, a division of the National Australia 
Bank Limited) has responsibility for calculating the investment performance of Prime Super for the overall 
fund, investment options, asset classes and at the individual manager level.  Whitehelm as investment advisor 
is not responsible for the calculation of investment performance. 
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As a result of: 
 the structure employed by Prime Super,  
 the fact that individual employees of Prime Super are not employed to provide investment advice,  
 the fact that calculation of the investment performance of Prime Super is segregated from the investment 

advice function,  
Prime Super has not conducted a review of employees track record in relation to investment performance 
(whether before fees or otherwise) before their appointment, or subsequent to their appointment. 
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HOUSE OF REPRESENTATIVES STANDING COMMITTEE ON ECONOMICS 
 
REVIEW OF THE FOUR MAJOR BANKS AND OTHER FINANCIAL INSTITUTIONS 
SUPERANNUATION SECTOR 
 
Prime Super 
 
 
PS85QW: 
 
Can you please provide data to complete this table for your unlisted asset holdings based on their 
geographic spread: 

Country/Region Share of fund 

asset value 

Share of fund 

income 

$ % $ % 

North America (inc USA)     

- United States 

specifically  

    

South America     

Asia (inc China)     

- China specifically      

Africa     

Europe (not inc UK)     

Europe (inc UK)     

- United Kingdom 

specifically  

    

Australasia (inc Aus)     

- Australia specifically     
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Answer: 
 
As at 30 June Prime Super’s holdings of unlisted assets by geographical spread were as follows: 
 
 

Country/Region Share of fund asset value Share of fund income 

$ % $ % 

North America (inc USA) 133,733,715 2.6% 8,863,473 36.8% 
- United States specifically  21,432,087 0.4% 847,893 3.5% 
South America - 0.0% 56,447 0.2% 
Asia (inc China) 45,611,831 0.9% -4,074,033 -16.9% 
- China specifically  - 0.0% - 0.0% 
Africa - 0.0% - 0.0% 
Europe (not inc UK) 366,055,118 7.1% 13,329,026 55.3% 
Europe (inc UK) 440,270,247 8.5% 5,201,396 21.6% 
- United Kingdom specifically  74,215,129 1.4% -8,127,630 -33.7% 
Australasia (inc Aus) 774,019,565 14.9% 6,425,050 26.6% 
- Australia specifically 774,019,565 14.9% 6,425,050 26.6% 
Total Unlisted Assets 1,393,635,358    
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HOUSE OF REPRESENTATIVES STANDING COMMITTEE ON ECONOMICS 
 
REVIEW OF THE FOUR MAJOR BANKS AND OTHER FINANCIAL INSTITUTIONS 
SUPERANNUATION SECTOR 
 
Prime Super 
 
 
PS86QW: 
 
Please provide a copy of your Constitution. 
 
 
Answer: 
 
A copy of the Constitution of Prime Super is attached. 
 
 











































































 

Page 1 of 1 
 

HOUSE OF REPRESENTATIVES STANDING COMMITTEE ON ECONOMICS 
 
REVIEW OF THE FOUR MAJOR BANKS AND OTHER FINANCIAL INSTITUTIONS 
SUPERANNUATION SECTOR 
 
Prime Super 
 
 
PS87QW: 
 
Please provide details, including the event name, organising entity, ticket price and attendee(s) for the past 
decade of the tickets purchased for events and/or fundraisers for political parties or related entities, 
individual MPs and individual candidates for political office or the associated fundraising entities of political 
parties, individual MPs and individual candidates for political office. 
 
Answer: 
 
Prime Super has not attended any events and/or fundraisers for political parties or related entities, individual 
MPs and individual candidates for political office or the associated fundraising entities of political parties, 
individual MPs and individual candidates for political office over the last ten years. 
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HOUSE OF REPRESENTATIVES STANDING COMMITTEE ON ECONOMICS 
 
REVIEW OF THE FOUR MAJOR BANKS AND OTHER FINANCIAL INSTITUTIONS 
SUPERANNUATION SECTOR 
 
Prime Super 
 
 
PS88QW: 
 
Do you currently have an art collection? 

a. If so, can you advise its current valuation? 
b. If so, can you advise where it is stored and/or exhibited? 

 
 
Answer: 
 
Prime Super does not currently have, nor has it ever had, an art collection. 
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HOUSE OF REPRESENTATIVES STANDING COMMITTEE ON ECONOMICS 
 
REVIEW OF THE FOUR MAJOR BANKS AND OTHER FINANCIAL INSTITUTIONS 
SUPERANNUATION SECTOR 
 
Prime Super 
 
 
PS89QW: 
 
Do you engage proxy advisers? 
 
a. What are the terms of engagement for proxy advisers? 
b. To what extent are they empowered to act on behalf of the entity? 
c. Does their advice get provided to the board? 
d. How often is advice submitted to the board? 
e. Is their advice formally adopted by the board? 
f. Are their positions publicly stated? 
 
How does the board assess these positions concurrent with their duties as trustees and the sole purpose test? 
 
Answer: 
 
Prime Super has engaged Institutional Shareholder Services Limited (“ISS”) to provide a proxy voting advice 
services to Prime Super. 
 
Prime Super has a responsibility to exercise its voting rights in companies in which it holds shares. Through 
exercising these voting rights, Prime Super aims to maximise the long term benefit provided to its members 
through superior returns from these companies. 
 
Prime Super has a proxy voting policy in relation to Australian equity investments.  Prime Super’s listed 
Australian equity investments are held via segregated portfolios, with the underlying shares being held by 
Prime Super’s custodian.  Prime Super is able to lodge its voting directions for these shares. 
 
Prime Super has appointed a number of managers to manage portfolios of listed Australian Equities.  The 
managers actively exercise voting rights on these shares, on behalf of Prime Super.  Prime Super oversees 
the votes being lodged by Investment Managers and will override a vote where Prime Super has a different 
view. 
 
Prime Super’s international equities are held via pooled funds, where the manager of the pooled fund has 
the capacity to exercise voting rights.  Prime Super recognizes that the manager has the legal capacity to 
exercise votes attached to shares in companies that form part of the unit trust and that it is also possible for 
the manager to enter into dialogues with these companies on corporate governance issues. Prime Super 
does not, at this stage, actively vote on shareholder matters on its international listed equity holdings. 
 
a. What are the terms of engagement for proxy advisers? 

 
 
The key terms of the engagement with ISS are: 



Page 2 of 3 

 To provide voting recommendations and research on all listed companies held by Prime Super 
through the discrete Australian Equity mandates; 

 To provide commentary on the voting recommendations of the Company; 
 To provide commentary on the voting recommendations of the Investment Manager; 

b. To what extent are they empowered to act on behalf of the entity?

The proxy voting advisor, ISS, has been appointed to provide advice to Prime Super.  ISS has no
authority, or ability, to vote on any share held by Prime Super.

c. Does their advice get provided to the board?

A full copy of the ISS report is available to Directors if it is requested by Directors, and is published on
the Prime Super website twice a year (a copy of the report to June 2020 is attached), a summary report
is provided to the Board on a six monthly basis.

d. How often is advice submitted to the board?

The Board receives a summary report every six months - once in February and once in August.   The
detailed ISS report includes the following details:
 The company to which the voting matter relates; 
 Proposal number and details; 
 The party that makes the proposal – “Proponent”; 
 The recommendation from Prime Super’s investment manager as to how a vote should be cast – 

“Mgmt Rec”; 
 The recommendation from ISS – “Voting Policy Rec”; and 
 The actual = vote cast by Prime Super – “Vote Instruction”. 

Directors are actively encouraged to raise matters of concern in relation to any listed Australian 
Company that Prime Super may hold shares in.  If the matter is one that will be subject to a shareholder 
vote, Prime Super will vote accordingly. 

e. Is their advice formally adopted by the board?

Prime Super actively votes shares it holds directly.  There are instances where it has voted differently
than the advice received from the Investment Manager and/or the advice of ISS.

Given the timing of meetings of listed companies and the requirement to complete proxy voting forms,
it is not practical to seek Director approval on every shareholder meeting.  Prime Super has established
a process where pre agreed voting processes are established to allow the Fund to exercise votes on all
matters at shareholder meetings.

Directors are also encouraged to raise matters where they see a certain position as a shareholder
should be taken that is either against that of the current practice of Prime Super or against the view of a
nominated company.

Prime Super has established the following bases for voting positions:
 Executive and Board remuneration is a key matter to vote on.  The votes cast by Prime Super on 

this matter are regularly different to that recommended by the Investment Manager and by ISS.  
In general remuneration should: 
o Not be excessive;
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o Be in line with industry practice, taking into account the above point; and
o Any performance remuneration should take the above two points into consideration;

 Executive Short Term Incentives must not be based on an approach that may not lead to the
delivery of long term sustainable growth for the Company;

 Executive Long Term Incentives should be consistent with the Company’s strategy and objective
for maximising shareholder value;

 Termination payments should not be more than 12 month’s salary and the treatment of equity
incentives should be clearly understood;

 Non-Executive Director remuneration should not have an active retirement benefit scheme, do
not offer options, and that the size and details of any proposed aggregate Non-Executive Director
fee cap is disclosed;

 Remuneration reports are reviewed and consideration given to the following:
o remuneration plans should reflect what is needed to attract, motivate and retain the right

people;
o whether the fixed pay level of Executives is excessive relative to a range of peers, and the

rationale for any fixed pay increase;
o the expectation that Executive Short-Term Incentive plans relate to the key drivers of the

business, out performance of which is expected to result in increased shareholder
returns; and

o the rationale for retention payments.

f. Are their positions publicly stated?

The Proxy Voting policy of Prime Super is available to members on the Fund’s website:

https://www.primesuper.com.au/search/SearchForm/?Search=proxy+voting

Six monthly Proxy Voting Reports detailing the votes cast by Prime Super are detailed (a copy of this
report is also attached).

https://www.primesuper.com.au/who-we-are/governance-and-disclosures/

g.       How does the board assess these positions concurrent with their duties as trustees and the sole purpose test? 

Through the use of advice from individual investment managers engaged by Prime Super to invest in 
liquidity equities, and independent advice from a specialist proxy voting advisory return, the Directors 
of Prime Super are able to ensure votes are cost on matters that are subject to Shareholder approval.  

Through exercising its rights as a shareholder Prime Super is seeking to guide the company in the 
direction that will provide the long term best outcome for the shareholders of that Company, which will 
in turn deliver a better outcome to the members of Prime Super through an improved share price and 
dividend over the medium to long term. 
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HOUSE OF REPRESENTATIVES STANDING COMMITTEE ON ECONOMICS 
 
REVIEW OF THE FOUR MAJOR BANKS AND OTHER FINANCIAL INSTITUTIONS 
SUPERANNUATION SECTOR 
 
Prime Super 
 
 
PS90QW: 
 
Are you currently, or have you previously been, a member or subscriber of the ACTU Members Connect 
Program? 
 
a. If so, what is the timeframe of your membership? 
b. What has been the annual fee year-on-year? 
 
How have you assessed its value to your members? 
 
Answer: 
 
Prime Super is not currently, nor has it even been, a member or subscriber of the ACTU Members Connect 
Program. 
 




