


























Hillsong Global and related entities

St nt of Comprel ive Income
For the year ended 31 December 2020
in USD ['001)
Hillsang Hilfsong Hillsong Hillsang Hillsong Music Hillsong Hillsang Global Hillsong Hillsong Hillsong HC Property Total before Elimination Aggregated
College Ltd  International  international  Channel LLC  and Resources  Publishing LLC ue Events LLC Foundation Cellege LLC Holdings LLC Elimination Profit & Loss
Ld Foundation uc L
+- Other donations 1,025 4850 1 5327 - - 7235 650 712 506 20 20,325 (7.088) 13237
+ = Other revenue 160 11135 - 19 m - 55 1046 - 16 - 12,541 tﬁ,&ﬂ.) 5900
+ = Training and résource revenye 16 1,016 - - . - 11 805 - - - 1,748 - 1748
+« Coliege Fees B.627 - . . - - - - o 1258 - 5,885 - 9,885
+- Musks Royaties - 9392 . - 11,173 7261 - - - - - 27,826 (5.822) 22,004
3358 - 179 53 - - 243 - - - 5414 - 5414
EET I RN SNSRI TV ST TN Y DT T T T
(56923} . = - = - i . * . (5493) ¥ {5,693)
+ - Resauires s ravaities expenzes - {1z.420) - (996) (3.198) {6,933) - 4 - - - (23,550) 7517 [16,033)
+ - Cutlege expanszs (10.092) - . - - - - - - - - (10.892) - {10892)
+ = Administrative - {11,785) - - - - (575) - - - - (12,360] - (12,380)
+ - Selling. marketing and genesal expanses : . . {1.656) {556) (96) - - - (#8) (i5)] {2.413) 1,244 (1119)
- Ministey and prograts expinses - - . (2,866) {4,959) 3 (6:488) [2517) (8) (1,636} (39) 118514) 10,741 (7.773)
< Distributicn of desgnated danation - . - E . F {251) - {104} - - [351) . (351)
+ - S Conference expentes - - : ) - {3}

« TOTAL EXPENSES 110,892)
~Sarphus/[Lass froo operations nig

212 - - .
z (8)

[ = i = E

3 |
“ > a ] . - . . 8) .




















































































































































































































































| Colliers

INTERNATIONAL

Hillsong Church - Downtown Campus

400 West Monroe Street
Phoenix, Arizona 85003

APPRAISAL REPORT
Date of Report: December 14, 2018

Colliers File #: PHX180438
Client File #: 18-1192
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Colliers

INTERNATIONAL

illsong Church - Mesa Campus

655 East University Drive
Mesa, Arizona 85203

APPRAISAL REPORT
Date of Report: December 17, 2018

Colliers File #: PHX180439
Client File #: 18-1191
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Colliers

INTERNATIONAL

Hillsong Church - Scottsdale Campus

12344 North 96th Place
Scottsdale, Arizona 85260

APPRAISAL REPORT
Date of Report: December 14, 2018

Colliers File #: PHX180440
Client File #: 18-1193

CoOLLIERS |
VALUATION & ADVISORY SERVICES
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Hillsong Church Cape Town
Intercompany reconcillation - Sydney
Period ended 30.12.2013

AS008369 Creditor - Hillsong Cape Town

ZAR AUD

Balance 01.01,2013 ZAR 193614.74 21,969.47
20313 Movement ZAR 415090.77 44 500.62

Balance asat 21 June 2013 ZAR 608,705.51 470.09




































































































8200 - Connections
wnrene | DRAET
8203 - Info. Bar i
8207 - Catering/Food '
Total 8200 - Connections
8300 - EBS
8303 - Greenroom
8308 - Venue/Facilities
8307 - Catering/Food
8308 - Supplies
8309 - Transportation
Total 8300 - EBS
8400 - Baptism
8404 - Accessories
8405 - Venue/Facilities

8408 - Supplies
8409 - Transportation
Total 8400 - Baptism
8500 - WTCN
8505 - VenuelFacilitles
8507 - Catering/Food
8508 - Supplies
8509 - Transportation
Total 8500 - WTCN
2800 - Marriage Prep
~ 8601 - Hospitality
8602 - Supplies
8604 - Marriage Prep receipts
Total 3600 - Marriage Prep
§700 - FNLIThe Block
8705 - VenuelFacilities
8707 - Catering/Food
8708 * Supplies
8709 - Transportation
Total 8700 - FNL/The Block
8800 - Connect Group
88065 - Venue/Facilities
8807 - Catering/Food
5808 - Supplies
Total 8800 - Connect Group
2901 - Special Events
8905 - Venuelfacilities
8905.1 + Venue/Facilities - Kingdom Bull
8905.2 - Venue/Facilities - Staff retrea
8905.3 - Venue/Facilities - Party

Jan - Oct 15
w

367.01
1,080.07
1,078.35

2,605.43

G 2841
16,940.00
1,377.99
540.90
84.71

"18.972.01

179.75
2,325.00
635.68
39.60

3,180.03

3,190.00
808.39
131.04

26.20

4,155.63

1,308.75
993.93
-1,800.00

502.68

9,875.00
951.07
1,196.20
20.30

12,042.57

3,857.50
795.09
153.81

4,808.40

5,389.90
9,796.90
'1 |01 5 -00
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HILLSONG SOUTH AFRICA ORGANOGRAM — AUGUST 2019

Hillsong Church (Incorporated in Austeafia) NPC
i il b . I |
*  PBO sttus(ne incometak na CET)

* Pays VAT, No S18A statis L7 » Operational entity
Assets: Worderbioom property

Strani ptoperty A

Hillsong South Africa NPC

YethuBprojects roprietary 0. [N South Sound Ministies 231 NeC

o _ Hillsong Properties Proprietary
* VAT registered | Intended Asset holling | Ltd
- e OwnsCOproperty | | |company

e VAT registered

» Commercial ventures





































































































































‘GNV1 3H1 40 AV JHL

an3aid 3HL
WOJONIM 3HL

0TdOM IHL _ JNOH 3HL
FANLTND FHL /{  HOYNHO 3HL







071314 3HL
(INOOONIM FHL

»

aasyvya-318lg
‘DAY VY
ONIQTING
aTd0M 3HL 3417 40 A"
3ON3NT4NI B
HOV3d OL SHEe
A¥3IA3

‘HOHUNHD
Q34INIO-LSIHHO

JNOH FHL
"HOYNHD

LOVdiNI ANV
av3i ol 31d03d
ONIHIMOdING B
S13SANIN

‘TdOM FHL -ONIONYHO

3HNLTIND FHL























































THE INTERNAL

A new INTERNAL department of Hillsong Church incorporating the
creative-industry aspects of our existing W&CA, Communications,
Film, TV, Production and Tech depariments—with particular
parameters applied to the focus on our INTERNAL ministry and
missional endeavors THAT ARE NOT local (campus services and
events).

This would bring together areas of Hillsong's services that are
“Global" in nature, along with the creators from the various @
initiatives such as music, film, tech, creative agency, resources and
ventures.

The leads from each Hillsong Global Service area and each i@ lead
would come together under a new collective known as “Welcome
Home Collective”, where vision and strategy are regularly worked
through to planning, implementation and execution.

In essence; it would involve the people within Hillsong Creative;
Hillsong Comms; Hillsong Film & TV; Hillsong Tech; Hillsong Media;
Hillsong Production who work, or who would work specifically in the
areas of INDUSTRY;

specifically on the internal and external content needs (in
collaboration with W&CA, and Events) on that which is Global:

e  Brian & Bobbie,

e  Ali Conferences;

® Special events;

e  Marketing; Promotions; Content for:

o  Global Campaigns: (Christmas / Easter)
e  Global Initiatives: (Vision Sunday, H4TH)
e  Online Church

e  Channel, (is already autonomous)

[ Resources. (Collected / curriculums)

e  Assets for all Hillsong branded projects.
e Digital Media / SM / Marketing.

e Aid & Development.

e College.

e Etc

These areas would essentially operate under/with their current
department heads; even under the new framework, and have dual
reporting to their current reporting lines as well as to the @
Executive.
















































i@ CORPORATE STRUCTURE DRAFT

+ This is a draft corporate structure. We are
seeking a legal opinion from our extemal law
firm on the best structure to protect the
church and allow for us to minimise risk
within different activities.

+ Company names are just placeholiders and

may change.

Hillsong
Global

O Holdings,
Pty Ltd

{Austraila For-Profit)

iO Haldings,

Inc.
{US For-Prafit)

IO Holdings,

d i@ staff are employed through one of these
L three companies in the US, UK or Australia.

(UK For-Prality

Invorto
Music &

Resources LLC
{US ForProf)

Hillsong Music &
Resources LLC
s sOICN

AN@THERLAND
Music LLC

US Ear-Proli)
drrm Langth Lated

Invorto
Creative

Agency LLC
(US Foe-Profit)

8581
Technology
LLC

[US For Profit)

ANSTHERLAND

Studios LLC
(FiLM)
1S For Prufit)

Invorto

Ventures, Ing,
|US For-Prafit)

Invorto
Management &

Events LLC
{US For-Profii)

Invorto

Resources LLC
IUS For Profil)

Invortio

Publishing LLC
{US Fos-Profit)

Hillsong
Events LLC

Hillsong

Publishing LLC
(U A01CH)

Structures would be rolled out in a phased approach, and where
consolidation can occur we will seek to set up as few entities as possible.






Legal Structure Questions to Answer

In order to find the best structure to operate i@ through, we are seeking the legal opinion of our law firm in the US we have previously used for these
matters. Here is a list of questions that we are seeking to answer in order to find the best possible structure. We anticipate a full proposal to be ready
for the Board by the September Board Meeting.

e  Evaluate which projects should go into the For Profit v Not for Profit - taking into consideration related vs unrelated activities and private
benefit laws.

e  What are the required company officers?

e How do we show separation of control from Hillsong companies? How much separation of control do we need to have within companies in
the /@ structure, to protect the corporate veil?

e Hillsong Global as the shareholder in the Holding Co - best way te structure that.

e  Which state in the US best suits For Profit Companies to be formed in?

* How do we suppress public information about the shareholders of the company? (particularly for arms length companies)

e  Can we consolidate some of the companies? - music, publishing and artist management (could they all be one entity under music?
e  Could the assets be held in one company and thus minimise the need for too many operating companies?

e  Personnel likely to be in US, UK and Australia (mainly) - With a US holding co and a UK and Australia Subsidiary, do we run all our
personnel in those three entities to avoid having employment set up in too many companies?

e  The subsidiaries could become Operating Co.’s. or Special Purpose Vehicles (SVPs).

e  How do we treat the profits that need to flow through the Hillsong Global and some be retained for reinvestment? Can we through
management fees or donations reduce the amount of tax payable?

s [f profits flow from a subsidiary to the parent, is tax payable at the subsidiary level or is it paid at the consolidated level?

e  Will we need separate insurances for each company or list each entity as additional insured? What effect may that have on creating a
controlling group?

*  Audited accounts - do we just do that for the Holding Companies rather than all entities?




































i@ Music Operating Costs and Staffing Costs

+ + +

Orange County Office Space: Stage 1 of the office fit out in OC is already underway in 2020. Stage 2 & 3 will be carried out in 21 & 22;

Staffing headcount will gradually grow at 30% from 2021-23, then 10% for 24 and 25.

Annual budgets would be set in conjunction with Hillsong’s current processes and oversight

2020 Staffing cost has been listed at $25% as new hires will have staggered starts over the rest of 2020 as we interview and agree on suited candidates
This excludes $60,000 in expenses in i@ Resources and Merch.

Costs - USD Staffing Cost 2020 2021 2022 2023 2024 2025
Office Fit Out - OC S - S 150,000 | § 100,000 | § s S

Operational Costs S 50,000 | § 240,000 | 5 312,000 | 405,600 | § 446,160 | 5 490,776
Legal & Professional Services s S 100,000 | § 115,000 | 5 132,250 | $ 152,088 | 5 174,901
Management Travel S S 200,000 | S 260,000 | § 338,000 | S 371,800 | $ 408,380
Other Staffing Costs $ 35,000 | § 140,000 | $ 154,000 | $ 169,400 | $ 186,340 | 5 204,974
Staffing Taxes & Costs s 67,650 | $ 351,780 | $ 457,314 | § 594,508 | $ 653,959 | $ 719,355
Total Operating Costs s 152,650 | $ 1,181,780 | $ 1,398,314 | § 1,639,15:[5 1,810,347 | § 1,998,986
Staffing % Growth 25% of New Hires 30% 30% 30% 10% 10%

New Staffing Costs $ 1,353,000 | § 338,250 | § 1,758,900 | § 2,286,570 | § 2,972,541 | § 3,269,795 | § 3,596,775
Headcount 25 25 31 40 52 58 631

Total Combined Costs $ 4909005 29406805  3esassa|s  4612209|$  sosoae2|s 5595760 |







































































































	folder 2_pt 1
	folder 2_pt 2
	folder 2_pt 3
	folder 2_pt 4
	folder 2_pt 5
	folder 2_pt 6
	folder 2_pt 7
	folder 2_pt 8
	folder 2_pt 9
	folder 2_pt 10
	folder 2_pt 11
	folder 2_pt 12
	folder 2_pt 13
	folder 2_pt 14

